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Rebuilding the middle class
Aligning Education, Workforce and Economic Development

• Changing skill demands in the economy are leading to Job 
Polarization in the U.S. labor market.

• The U.S. workforce is not keeping up with international 
competition.

• The solution is the creation of talent development pipelines 
that align education, workforce & economic development 
programs and systems.

At Stake: Rebuilding the Middle Class

Excerpts from: 
Garrett C. Groves
Visiting Scholar at the Federal Reserve Bank of Dallas
Center for Public Policy Priorities, Austin, TX



Wage Polarization is Shrinking the Middle Class

NOTES: Calculations include workers over age 15 with positive wages and exclude the self-employed. Quartiles based on the Texas and US wage distributions from the 1980 decennial census, which refers to 1979 wages. 
SOURCES: 1980 Census; 2014 ACS; “Employment Growth and Labor Market Polarization,” Chapter 7, Ten-Gallon Economy: Sizing Up Economic Growth in Texas by Pia M. Orrenius Jesús Cañas and Michael Weiss, 2015.
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Fifty years ago, nearly 80 percent of jobs required only a high school diploma or less, and most paid a good wage.  Today, that number has dropped to 35 percent for jobs available to high school graduates and dropouts, and more than two-thirds of those jobs pay less than $25,000 a year.


https://play.google.com/store/books/author?id=Jes%C3%BAs+Ca%C3%B1as
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SOURCE: The original chart is from “The Vanishing Middle: Job Polarization and Workers’ Response to the Decline in Middle-Skill Jobs,” by Didem Tuzemen and Jonathan Willis, Federal 
Reserve Bank of Kansas City, 2013. The original chart has been updated to begin in 1979 and end in September 2016. Data were provided by Didem Tuzeman. 

Changing Workplace Skills
U.S. Economy Shifting Away from “Blue and White 

Collar” Jobs in the Middle

39%



High-Skill Occupations

Traditional Middle-Skill Occupations

Low-Skill Occupations

Workers with analytical ability, problem solving, and creativity. 

Workers who perform routine tasks that are procedural and repetitive

Source: The Vanishing Middle: Job Polarization and Workers’ Response to the Decline in Middle-Skill Jobs, Didem Tüzemen and 
Jonathan Willis, Kansas City Federal Reserve Bank, 2013. 

THE VANISHING MIDDLE
Job Polarization in the United States

Workers who perform service oriented and manually intensive labor
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New High-skill Occupations

New Middle-Skill Occupations

Bachelors Degree and Above

High School Diploma or Less

Associate Degree or Certificate with Labor Market Value

Low-Skill Occupations
Workers with no formal education beyond high school.

THE VANISHING MIDDLE
Job Polarization in the United States
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Growing
Good Jobs 

Connecting
People with
Good Jobs 

+

The Responsibility of every community. . .
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THE PROBLEM
• Collaboration is really hard – no one’s in charge, 

everyone’s busy
• No Common Point of Accountability

• Different missions, funding streams, performance metrics, etc. 
• Temporary Common Points of Accountability created via 

grants
• E.g temporary shared target population (Opportunity Youth, 

Vets, Low-income, STEM students, etc)
• Everyone hearing same call-to-action: more, better, 

stronger partnerships with industry

. . . AT WHAT RISK?



UNINTENDED CONSEQUENCES
1. Employer fatigue (or some missed altogether)
2. No critical mass of employers = no integrity in how 

training programs are developed. 
3. Students/jobseekers don’t get the right education 

at the right time. Think about student perspective.
• “This is the door I went in. It must be the right door.”
• “This is where I am now. I better make the best of it.”

4. Undersupply the labor market = companies leave. 
5. Over-saturate the labor market = people don’t get 

jobs + wage depression.
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THE ALTERNATIVE

Instead of engaging employers around our agenda…

…business leaders define and champion 
their own agenda and public partners 
participate as supporters. 

• Developing a new training program
• Advising on curriculum
• Writing a letter of support for a new industrial 

park



A DIFFERENT WAY OF 
DOING BUSINESS



A DIFFERENT WAY OF 
DOING BUSINESS



A DIFFERENT WAY OF 
DOING BUSINESS Future State: The Shared Table –

Equal access to industry-
identified Priorities at the Center 
of Business-Driven Partnership 



www.nextgensectorpartnerships.com

https://vimeo.com/204036933
https://vimeo.com/204036933


A DEFINITION: 
NEXT GENERATION SECTOR PARTNERSHIPS

Regional partnerships of business leaders 
within one industry, who work together with 
public partners from economic development, 
workforce development, education and 
training, and other community organizations, 
to address the shared workforce and broader 
competiveness needs of their industry.
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INDUSTRY-LED 
SECTOR PARTNERSHIP

Designs by

Convener

Business
Table
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convener – what does it take to be a convener – neutral broker, interested in the success of the industry, the workers and the workforce system.  A champion for all parties.  

One job – to create a space where information can be gathered in a more organized and effective manner so that actionable steps result.






INDUSTRY-LED, COMMUNITY SUPPORTED
SECTOR PARTNERSHIP
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FOUR OPERATING PRINCIPLES

1. Industry pull vs. program push
2. Shared table (not owned by any single 

institution or system)
3. Business/industry invested for the long haul
4. Integrated response from education, 

workforce and economic development vs. 
one-off solutions



NEXT GEN SECTOR PARTNERSHIPS ARE 
DIFFERENT FROM:

• Workforce Development Board 
• Chamber of Commerce 
• Education Advisory Board
• Career Pathway Employer Groups
• Economic Development Organization 
• Industry Association 
• Focus Groups



WHAT DO PARTNERSHIPS ACCOMPLISH?
Education and training
• Definition and resolution of key talent 

issues
• Short-term training
• Consortia training
• Incumbent worker training
• Long-term training and education 

programs (including career pathways)
• Work based learning 

Non-training
• Improved HR practices
• Third party screening and assessment
• Hire local campaigns
• Career awareness campaigns
• Aligning job descriptions with actual 

KSAs

Economic 
Development
• Shared marketing and 

branding of the region and 
industry

• Supply chain mapping and 
coordination

• Shared transportation costs
• Infrastructure improvement
• Regulatory or permitting 

process streamlining
• Company-to-company 

networking



WHY A NEXT GEN APPROACH? 

Impact of Partnership on Businesses

• 82% of partnerships have businesses with new or enhanced products 
and/or markets

• 91% of partnerships have businesses that found employees with the 
skills and experiences their business needs 

• 82% of partnerships have businesses that have developed new 
recruitment practices

Impact of Partnership on Jobseekers and Students 

• 71% increased student/jobseeker awareness of training/education 
programs.

• 62% experienced increased program alignment across secondary, post-
secondary, and/or workforce programming.

• 67% enhanced existing or developed new training/education 
program(s).
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Across the nation there is recognition across workforce, economic development, and education that we must do more with less. 

Proven effective. 
A new way of doing business – next gen sector partnership
Example from one state with 21 active partnerships across the state


Impact on Businesses
82% of sector partnerships have businesses that have developed new or enhanced ideas for new products and/or markets as a result of their participation in the partnership.

91% of sector partnerships have businesses that have found support in finding employees with the skills and experiences their business needs as a result of their participation in the partnership.
 
82% of sector partnerships have businesses that have developed new recruitment practices* as a result of their participation in the partnership

Impact on Jobseekers and Students 
71% of partnerships increased student/jobseeker awareness of training/education programs.

62% of partnerships experienced increased program alignment across secondary, post-secondary, and/or workforce programming.

67% of partnerships enhanced existing or developed new training/education program(s).





Ask me about these Partnerships:
1. Shasta Healthcare Partnership, Mt. Shasta, CA
2. East Bay Transportation and Logistics, East Bay, CA
3. Olympic Construction Partnership, Olympic Peninsula, WA
4. Central West Texas Healthcare, Abilene, TX
5. North East Louisiana Healthcare Partnership, Monroe, LA
6. Gallatin Valley Manufacturing Partnership, Livingston, MT
7. Klamath Basin Agriculture Partnership , Klamath, OR
8. Southern Oregon Healthcare Industry Partnership, Coos Bay, OR
9. Northern Colorado Manufacturing Partnership, Ft. Collins,  CO
10. Kingman Area Manufacturing Association, Kingman, AZ
11. Phoenix Healthcare Partnership, Phoenix, AZ
12. Tucson Healthcare Partnership, Tucson, AZ





WHAT’S THE BIGGER PICTURE? 

• How do Next Gen Sector Partnerships connect to 
career pathway systems-building? 

• Do they impact the economic health of our region? 

• How do they connect these pieces together? 
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Step-by-Step: Getting into 
the Disciplined Details 
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Turning Points as Partnerships Evolve





Presenter
Presentation Notes
1:32-1:40
These look different in every region across the country but there is a discipline to this process.
Walk through step-by-step, 2 minutes each, focusing on building regional support team (don’t do this alone); Choosing industry of focus (remember why you’re doing this – jobs and getting people into jobs); preparing to launch; and launching. 
Plug next webinar “the after party” as a chance to go deeper into what happens after the launch




WHAT DOES IT TAKE?

STEP 1: Build a regional sector support 
team—a joint decision-making body and 
identify a neutral convener 

STEP 2: Identify and agree on sectors that 
merit your collective action
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Replicable process. Not mysterious. But, takes time! Develop relationships.




STEP 3: PREPARE TO LAUNCH

1.Build a list of industry champions
2.Identify and cultivate potential business 

co-chairs
3.Co-chairs send out invitation & host 

launch meeting 
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STEP 4: LAUNCH

1.Get businesses leaders talking about 
opportunities 

2.Identify shared priorities for action
3.End with commitments
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STEP 5: MOVE TO ACTION

1.Form action teams around priority areas
2.Bring in the right support slowly and 

selectively
3.Focus on early wins
4.Sustain & evolve
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Thank you!
www.NextGenSectorPartnerships.com
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