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What is the NEDP?

The National External Diploma Program (NEDP)
= competency-based
= applied performance assessment system
= participants demonstrate their abilities
= series of performance tasks

= parallel job and life situations
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NEDP: Brief History

1972 Ford Foundation/Syracuse Research Corporation
Study Results
1) Adult education class schedules were not
compatible with adult responsibilities
2) Content did not relate to real life experiences
3) Multiple choice, paper/pencil tests were too
limiting
1975 NEDP debuted in Syracuse, New York
1979 NEDP validated by the US Dept. of Education for
national dissemination
2006 CASAS acquired NEDP with support from New York,
Maryland and Connecticut
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NEDP Locations

= NEDP isimplemented in 84 agencies nationally
" |mplemented in 7 states and the District of Columbia
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Supporting Research
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Much of learning takes place outside formal
education.

55 1kad for Lile?

S = Learning occurs in a range of settings,
including within the family, at the
workplace and through self-directed

individual activity.

Problem solving in technology-rich
environments defined.

= The ability to use digital technology,
communication tools and networks to
acquire and evaluate information,
communicate with others and perform
practical tasks.

Skilled for Life? Key Findings from the Survey of Adult Skills | Organization for Economic Cooperation and Development 2013 [oecd.org
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http://www.oecd.org/site/piaac/#d.en.221854

NEDP: Assessed Skills

Foundation Skills

215t Century Skills

Self-Efficacy Skills

Reading

Writing

Mathematics

Information and
Communication
Technology

Listening / Speaking

Media Literacy

Geography and History

Science

215t Century Workplace

Cultural Literacy

Civic Literacy and
Community Participation

Health Literacy

Financial Literacy and
Consumer Awareness

Self-Assessment

Learning to Learn

Critical Thinking and
Problem Solving

Self-Direction

Goal Setting and Time
Management

Working Independently

Especially appropriate for English Language Learners and special

needs learners
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NEDP: Client Outcomes

" Acquire skills needed to demonstrate mastery of
competencies

" Are evaluated against a criterion of mastery instead of
comparison to others

" Earn a Diploma

* Demonstrate incremental progress rather than relying on
an all-or-nothing exam

= Have the flexibility to work and/or obtain workforce
training (IET — Integrated Education and Training)
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What Do Graduates Like about NEDP?

= Relevance of tasks to everyday life and candidate goals

(gain/retain employment, enter postsecondary education and/or training)

= Active participation and self-directed learning
" Hands-on approach
= Advisor and Assessor relationships

= Flexibility to work at own pace ‘ |
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NEDP Requirements:
Diagnostic Assessment
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NEDP: Intake Process

[ High School Equivalency (HSE) ] [ Adult High School
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Individualized Competency: NEDP Diagnostic Phasesf

Proctored Diagnostics Non-Proctored Diagnostics

e CASAS Reading *
e CASAS Writing ¢
e CASAS Math y

Self-Assessment Checklist

Technology Skills Self-Assessment Checklist
Individualized Diagnostic Competencies
Instrument

O*NET Occupational Interest Profiler

Completed at NEDP Site

May be completed at home
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Proctored Diagnostic Phase

= CASAS assesses academics in the areas of

 Reading
e Math
e Writing

= CASAS is a standardized assessment for Youth and Adults,
nationally approved by the U.S. Department of Education

= CASAS is approved for use by WIOA funded entities

» Clients must prove that they are able to perform high
school level work to proceed to graduation.
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Non-Proctored Diagnhostic Phase

= Self-Assessment Checklist

e Self-evaluate on the NEDP competencies

= Technology Skills Self-Assessment Checklist
 Navigate the NEDP online system

 Demonstrate Information/Communications Technology (ICT) requirements

= College and Career Competencies Inventory

e Select Employment/Workforce Skills, Specialized Skills, or Transition to
Post Secondary

= O*NET Occupational Interest Profiler

 Helps candidates identify interests and relation to the world of work
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NEDP Requirements:
Generalized Assessment
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NEDP: Generalized Assessment Phase

a program of 04545

Candidate for NEDP
Generalized Assessment Phase

[
A 7 L 4

Ten Content Areas: \ / Individualized Competency \

(Candidate chooses one):

1. Occupational/Vocational Competencies,
verified by employer, training instructor, or
performance interview

2. Specialized Competencies, verified through
portfoliodemonstration

3. Advanced AcademicAssessment, verified
through academic portfolio

Communication and Media Literacy

Applied Math / Numeracy

Information and Communication Technology
Cultural Literacy

Health Literacy

Civic Literacy and Community Participation
Geography and History

Consumer Awareness and Financial Literacy
. Science

10. Twenty-First Century Workplace

!ﬂ Competencies demanstrated with 100%amumcy \ /

WFH?W?P‘NH\

| |
Post-Task Assessment

Portfolio Review

v

Awarding of High School Diploma
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NEDP: Process and Flow

Diagnostic Assessment
(CASAS Assessments)

Self Evaluation
(Four Components)

Generalized Assessment
(Competency Performance Tasks)

Portfolio Review
(Third-Party Review)

Graduation!
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NEDP Generalized Assessment: Competency Content Areas S

NEDP competencies emphasize 215t century skills required
for the successful transition to postsecondary education
and/or the workforce:

=

Communication and Media Literacy

Applied Math/Numeracy

Information and Communication Technology
Cultural Literacy (Literature and Film)

Health Literacy

Civic Literacy and Community Participation
Geography and History

Consumer Awareness and Financial Literacy
. Science

10. 215t Century Workplace
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Practice Activity

In-Office Check NEDP Site
Feedback Report NEDP Site
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http://www.123rf.com/photo_13293801_businesswoman-in-her-office.html
http://images.google.com/imgres?q=woman+at+computer&start=193&biw=1298&bih=559&tbm=isch&tbnid=UJDKXV_Nxj8CPM:&imgrefurl=http://www.ucdmc.ucdavis.edu/publish/news/cancer/5831&docid=y-ruaIgvHLKwHM&imgurl=http://www.ucdmc.ucdavis.edu/news/images/body/Asian_woman_computer.jpg&w=300&h=227&ei=v-HZUYLwEcvoiALRg4GwBw&zoom=1&ved=1t:3588,r:99,s:100,i:301&iact=rc&page=13&tbnh=164&tbnw=217&ndsp=16&tx=96&ty=98
http://images.google.com/imgres?q=two+people+talking&biw=1298&bih=559&tbm=isch&tbnid=1jK6aLHT2UEFyM:&imgrefurl=http://www.macmillan.org.uk/Aboutus/MediaCentre/MediaGallery.aspx?MediaGallery_List_GoToPage=7&docid=CoX2oMu2jOa6dM&imgurl=http://www.macmillan.org.uk/Aboutus/MediaCentre/MediaGallery/TwoPeopleTalking.jpg&w=504&h=336&ei=lOPZUfjrKYepiALN64CoDA&zoom=1&ved=1t:3588,r:13,s:0,i:127&iact=rc&page=2&tbnh=178&tbnw=271&start=11&ndsp=15&tx=133&ty=131

College and Career Competency

= Employment/Workforce Skills Competencies — verified by
employer, training instructor, performance interview

= Specialized Competencies — verified through portfolio
demonstration

e Permits the candidate to demonstrate skills that provide a
possible source of independent income (i.e., music,
photography, tailoring)

" Transition to Post Secondary — verified through academic
portfolio

= Personal and Management Skills — verified by a portfolio
documenting experience and knowledge
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NEDP: CCC Assessment and Work ‘\
Preparation s

= NEDP historically values the linkage between earning a
high school diploma and college and careers

= The NEDP College and Career Competency allows
graduates to demonstrate work history, attainment of
an occupational credential/certificate, complete job
training prior to graduation or demonstrate skills for
college

» Workforce Skills Certification System can fill the gap if
work history is insufficient

National External Diploma Program (NEDP) | NEDP.org



NEDP: Personal and Management Skills
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= Affords the opportunity to demonstrate critical
thinking and decision-making ability for
complicated life decisions

" Provides 14 possible competency options
= Reflects major life situations and decisions

= Respects the fact that not all adults seeking a
diploma will transition to post-secondary
education, training, or employment
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NEDP: Demonstrating the PAM Skills

PAM is demonstrated in two (2) ways:

1. Portfolio

2. Presentation of the portfolio content through either:
e Essay

e Oral presentation
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Workplace Emphasis in NEDP

O*NET Interest Profiler

= O*NET Interest Profiler
MyNextMove.org

= O*NET research on careers

= 215t Century Workplace
content area

. Realistic 20
= Career planning and research S——— ’
= Development of a resume ““"“:‘“ -

Socia 24
and cover letter — 17
Conventional 29

National External Diploma Program (NEDP) | NEDP.org



NEDP: Program Samples

= Client Interface

Username \

[ J

Password Y

e Activities SEsssiase)

* Online resources

" Assessor Interface
e Activate competencies, In-Office Checks, Post-Task Assessment
e Score client responses
e Provide feedback

= NEDP Portfolio
e Score and log client’s work
* Monitor progress
e Client feedback reports
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NEDP: Depth of Knowledge

e NEDP expands critical thinking skills
e NEDP performance tasks are aligned with Norman Webb’s Depth of Knowledge
(DOK) Levels

Example of an Activity

1. Recall e Show understanding of vocabulary
* Locate or recall facts explicitly found in text.
 Determine the area and perimeter of a rectangle.

3. Strategic Compare consumer actions and analyze how these actions impact the

Thinking environment.
* Propose and evaluate solutions for an economic problem.

Source: Nebraska Department of Education. http://www.slideserve.com/allison/webb-s-depth-of-knowledge-dok-nebraska-department-of-education-august-2008
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NEDP Sample Item 1:
Local Geography (DOK 2)

Competency
Area

e Geography and History

e 43. Demonstrate an understanding of local,

Competency national and global geography

¢ 43.1 Identify two geographic features of the state
where you live that have affected the economy

Performance and the lives of the people of the state, region, or
Indicator the area of the state where you live. Explain the
relationship between the geography and the
economy.
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NEDP Sample Item 1:
Local Geography, cont.

Competency 43: Demonstrate an understanding of local, national and global

geography.

Foundation Skills

NEDP Performance Indicator

CCR Standard(s)

ICT 26.4 Use presentation
software to create a
presentation on a selected
topic to:

a) select a slide template
appropriate to the topic and
audience;

b) create a clear outline with a
logical progression of ideas;

c) insert one or more graphic
elements;

d) format information clearly;
and

e) support an oral
presentation.

43.1 Identify two geographic
features of the state where you
live that have affected the
economy and the lives of the
people of the state, region, or
the area of the state where
you live. Explain the
relationship between the
geography and the economy.

CCRA.R.7

Integrate and evaluate content
presented in diverse media and
formats, including visually and
guantitatively, as well as in
words.

CCRA.W.4

Produce clear and coherent
writing in which the
development, organization,
and style are appropriate to
task, purpose, and audience.
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NEDP Sample Item 2:
Credit Cards (DOK 3)

Competency
Area

e Consumer Awareness

e 50. Interpret information on the use of credit,
Competency including interest rates, payment terms, and
credit reports.

e 50.1 A. Compare and contrast two credit cards based on
the following considerations:
Performance a) card application procedures,
. b) payment terms,
Indicator c) how finance charges are computed, and
d) key elements of the credit card statements.
B. Explain why someone might choose one of these credit
cards over the other and defend the choice.
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NEDP Sample Item 2:
Credit Cards, cont.

Competency 50: Interpret information on the use of credit, including interest rates,

payment terms, and credit reports

Foundation Skills

NEDP Performance Indicator

CCR Standard(s)

Applied Math 10.

Solve problems in realistic
situations, including multi-step
problems.

Applied Math 13. Understand
and use the number relationships
represented by rates, ratios, and
proportions.

Applied Math 14. Represent
relationships in mathematical
situations with tables and
equations (including variables,
exponents and negative
numbers).

50.1 A. Compare and contrast
two credit cards based on the
following considerations:

a) card application
procedures,

b) payment terms,

c) how finance charges are
computed, and

d) key elements of the credit
card statements.

B. Explain why someone
might choose one of these
credit cards over the other
and defend the choice.

CCRA.R.1

Read closely to determine what
the text says explicitly and to
make logical inferences from it.

National External Diploma Program (NEDP) | NEDP.org




NEDP Sample Item 3:
Occupations, Skills and Education (DOK 2)

(O] [ A AZNGER @ 215t Century Workplace

e 61. Identify occupations and the skills and

Competency education required for specific jobs

e 61.1 Compare and contrast two or more similar
employment opportunities and summarize the
following information:

Performance a) salary and benefits;
. b) the education level;
Indicator c) experience required;

d) hours of employment;
e) transportation options for getting to each job.

e 61.2 Describe for each: specific skills/abilities; personal
skills; and job outlook.

National External Diploma Program (NEDP) | NEDP.org




NEDP Sample Item 3:

Occupations, Skills and Education, cont.

Competency 60: Locate information on employment opportunities including online

searches, job ads, and career center offerings

Foundation Skills

NEDP Performance Indicator

CCR Standard(s)

ICT 26.6 Demonstrate the

ability to use the Internet by:

a) opening a Web browser to
access a supplied Web site;

b) researching an issue for a
purpose;

c) locating and documenting
multiple resources;

d) obtaining information in the
form of a downloadable
document,

e) submitting information
online.

61.1 Compare and contrast two

or more similar employment

opportunities and summarize

the following information :

a) salary and benefits;

b) the education level,;

c) experience required;

d) hours of employment;

e) transportation options for
getting to each job.

61.2 Describe for each:
a) specific skills/abilities
b) personal skills

c) job outlook.

CCRA.SL.4

Present information, findings,
and supporting evidence such
that listeners can follow the line
of reasoning and the
organization, development, and
style are appropriate to task,
purpose, and audience.

CCRA.L.1 Demonstrate
command of the conventions of
standard English grammar and
usage when writing or speaking.
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NEDP: Program Accommodations

a program of Ws

The NEDP has accommodations incorporated in the web-
based delivery system:

= Clear tabs direct clients to Overview, Activities, In-Office
Check, and Tutorials.

= QOverview provides the “why” for the competency and
summarizes activities.

= Most competencies include web links or PDF resources.

= Resource icons clearly noted with white text on dark teal
background.

» Clients can attempt an item multiple times. (no timed
testing)

National External Diploma Program (NEDP) | NEDP.org



NEDP: Program Accommodations (cont.)

= Evaluation criteria match competencies and
performance indicators.

" Oral In-Office Checks can alternately be done through
electronic submission in word.

= All video tutorials have tutorial transcripts in PDF.

" Color contrasts optimize readability for clients with low
vision.

= Size of font can be enlarged using Microsoft’s Magnifier.

= Keyboard can be used for clients unable to manipulate a
mouse.
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NEDP: Web-based Program

Username \

I J

20000000060 [ ] (1 1]

290060600000 0000000000000000000
900000000000 0000000 Password eoe0000O
0900000000000 GOOORS : (LI 111 11]

L

B

# > &
\\ e -((‘- :
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NEDP:
Portfolio Review
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NEDP: Portfolio Review

* Upon completion of each competency area, a third-party
reviewer verifies that all the competencies have been

demonstrated to 100% mastery

» Candidate either moves on to graduation or is required
to resubmit areas requiring additional attention
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NEDP and WIOA
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NEDP & WIOA: Supports WIOA Goals

= Allows clients to obtain a HS diploma while meeting
other WIOA performance measures

" Provides a stackable credential that verifies to
employers that the client has the foundational,
cognitive, and occupational-specific skills needed for
work readiness

= Offers an ideal option for WIOA partners looking to
develop an integrated education and training (IET)
program
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NEDP & WIOA: WIOA Additions to Title I

» Workforce Preparation Activities

" |ntegrated Education and Training (IET)
* Digital and Information Literacy

" Cross-Title Performance Accountability
= Alignment to Titles |, lll, and IV
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NEDP & WIOA: Workforce Preparation Activities i

Programs and services designed to help an individual
acquire a combination of basic academic, critical thinking,
digital literacy, and self-management skills

e Using resources and information

e Working with others

e Understanding systems

e Obtaining skills necessary to successfully transition to and
complete post-secondary education, training and employment
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NEDP & WIOA: Integrated Education and Training (IET) ‘¢

i
a program of ms
I

= Service approach that provides adult education and
literacy activities concurrently and contextually with
workforce preparation activities

" Targets training in occupations or clusters that assist
adults in their educational and career advancement
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NEDP & WIOA: Technology-rich Environments s

Test-taker needs knowledge of the structure of a
technology-rich environment:

How to use command names
Drop-down menus

Naming protocols for files and folders
Links in a web page

Ability to interact with digital information (understand
electronic images, graphics and numerical data)

Locate, evaluate and judge the validity, accuracy and
appropriateness of online information

Source: “Problem Solving in Technology-Rich Environments” | OTAN Online Connection | Winter 2014 | otan.us
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NEDP & WIOA:
Cross Title Performance and Accountability ¥

* Allows for data sharing via co-enrollment in education
(Title I1) and skills training (Titles I, 1ll and V)

= |Leads to secondary school diploma/equivalency AND a
transition plan to postsecondary education or
employment

* Adult Education plays a key role in foundational skill
development during an adult’s progress through a
training and employment path

A High School Diploma is not enough!

National External Diploma Program (NEDP) | NEDP.org



NEDP & WIOA: Workforce Preparation Activities Sgf

= NEDP is designed to help clients acquire a combination
of basic academic, critical thinking, digital literacy, and
self-management skills

= NEDP includes competencies in utilizing resources and
using information, and acquiring other skills necessary
for successful transition into postsecondary education,

training, or employment
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NEDP Program Implementation
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NEDP Implementation

California Implementation
Inland Career Education Center

Yucaipa Adult Education
Dana Carter, Principal

Inland Adult Education Consortium
Emma Diaz, Manager
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INLAND

ADULT EDUCATION CONSORTIUM

Empowering Change

National External
Diploma Program

A high school completion option for adults.




AEBG

(5
Consortia)

a program of 04545

Community
College (7
Colleges)




a program of 04545

AB 104 7 Program Areas

*#* All participants must be 18 years and older

(1) Programs in elementary and secondary basic sKills, including programs leading to a
high school diploma or high school equivalency certificate. (AB86)

(2) Programs for immigrants eligible for educational services in citizenship, English as a
second language, and workforce preparation.(AB86)

(3) Programs for adults, including, but not limited to, older adults, that are primarily
related to entry or reentry into the workforce. (NEW to AB104)

(4) Programs for adults, including, but not limited to, older adults, that are primarily
designed to develop knowledge and skills to assist elementary and secondary school
children to succeed academically in school. (NEW to AB104)

(5) Programs for adults with disabilities. (AB86)

(6) Programs in career technical education that are short term in nature and have high
employment potential. (NON-CREDIT CTE for AB104)

(7) Programs offering pre-apprenticeship training activities conducted in coordination
with one or more apprenticeship programs approved by the Division of Apprenticeship

Standards for the occupation and geographic area. (Modified for AB104 from
“apprenticeship” in AB86)




a program of 04545

San Bernardino Demographics

Consortium State
Demographic Variables Count Rate Count Rate
Unemployed 36,366 7% 1,553,873 5%
Limited English Speaking Ability 55,863 11% 3,471,803 12%
No H.S. Diploma (or Equivalent) 106,732 21% 4,604,321 16%
7th Grade Education or Lower 38,922 8% 2,029,047 7%

Below Federal Poverty Level 53,734 11% 2,615,804 9%




ensus

ata

Total need by
district (zip
code census

Percentage of
total Regional

District Program Area data) need

Colton JUSD Basic Skills 14709 28.66%
High School Diploma/GED 33162 24.90%
ESL 12804 27.49%
Total

Rialto USD Basic Skills 9216 17.96%
High School Diploma/GED 23663 17.77%
ESL 10856 23.30%
Total

Redlands USD Basic Skills 3764 7.33%
High School Diploma/GED 14914 11.20%
ESL 3393 7.28%
Total

San Bernardino City USD  Basic Skills 21701 42.28%
High School Diploma/GED 55307 41.54%
ESL 18533 39.78%
Total

Yucaipa-Calimesa JUSD Basic Skills 1936 3.77%
High School Diploma/GED 6109 4.59%
ESL 997 2.14%

Total

a program of 04545




F.A. Allocations 16-17 

		                    Preliminary Allocation Worksheet for 2016-2017 Consortium Funding 



		Adult Education Provider		2015-2016 MOE +		2015-2016 Allocation =  		Total for 2015-2016		Total for 2016-2017 Allocation 

		Colton Joint Unified School District 		None		$528,580		$528,580		$528,580

		Rialto Unified School District		$535,130		$389,340		$924,470		$924,470

		Redlands Unified School District		$139,311		$185,000		$324,311		$324,311

		San Bernardino City Unified SD		$5,926,321		$858,200		$6,784,521		$6,749,521

		Yucaipa-Calimesa Joint USD		$271,996		$73,880		$345,876		$345,876



		San Bernardino Community College District (Fiscal Agent)		None		$961,771		$996,771		$996,771



		San Bernardino Community College District (Fiscal Agent) Additional for 16-17		None						$91,965





		Total to allocate				$2,996,771		$9,904,529		$9,961,494























Allocation Worksheet

		District		Program Area		2014-2015 Total Enrollment		2013-2014 Total Enrollment (No separation between HS and GED		2008-2009 Total (no separation between HS and Basic Skills)		Total need by district		Percentage of total Regional need		*Consortium allocation based on percentage of total regional need

		Colton		Basic Skills		0		0				14709		28.66%		$114,640.00

				High School Diploma/GED Total		0		0		636		33162		24.90%		$249,000.00

				ESL		0		0		50		12804		27.49%		$164,940.00

				Total		0		0		686						$528,580.00



		Rialto		Basic Skills		*						9216		17.96%		$71,840.00

				High School Diploma/GED Total				952		1190		23663		17.77%		$177,700.00

				- High School Diploma (completed)		91

				- GED (completed)		212

				ESL		564		1254		1736		10856		23.30%		$139,800.00

				Total		867		2206		2926						$389,340.00



		Redlands		Basic Skills		24						3764		7.33%		$29,320.00

				High School Diploma/GED Total		309		380		482		14914		11.20%		$112,000.00

				- High School Diploma (completed)		59

				- GED (received certificate)		41

				ESL		101		133		307		3393		7.28%		$43,680.00

				Total		510		513		789						$185,000.00



		SB Unified		Basic Skills		448						21701		42.28%		$169,120.00

				High School Diploma/GED Total		961		2803		4382		55307		41.54%		$415,400.00

				- High School Diploma (completed)		108

				- GED (received certificate)		39

				ESL		1,905		2198		4722		18533		39.78%		$238,680.00

				Total		3,461		5001		9104						$823,200.00



		Yucaipa		Basic Skills		25						1936		3.77%		$15,140.00

				High School Diploma/GED		107		457		748		6109		4.59%		$45,900.00

				- High School Diploma (completed)		12

				- GED (received certificate)		18

				ESL		60		66		229		997		2.14%		$12,840.00

				Total		222		523		977						$73,880.00



														Total Funding		$2,000,000.00

		Crafton Hills College		Basic Skills				1113		1332



		SBVC		Basic Skills				4362		4933

		SBVC		ESL				239		194



		Consortium funding breakdown by program and percentage for year 1

		High School Diploma/GED		50%		$1,000,000.00

		ESL		30%		$600,000.00

		Basic Skills		20%		$400,000.00

		Total		100%		$2,000,000.00





K-12 Districts

		Preliminary Allocation Worksheet for 2015-2016 Consortium Funding by District



		District		Program Area		Total need by district (zip code census data)		Percentage of total Regional need		Consortium allocation based on percentage of total regional need

		Colton JUSD		Basic Skills		14709		28.66%		$114,640.00

				High School Diploma/GED		33162		24.90%		$249,000.00

				ESL		12804		27.49%		$164,940.00

				Total						$528,580.00



		Rialto USD		Basic Skills		9216		17.96%		$71,840.00

				High School Diploma/GED		23663		17.77%		$177,700.00

				ESL		10856		23.30%		$139,800.00

				Total						$389,340.00



		Redlands USD		Basic Skills		3764		7.33%		$29,320.00

				High School Diploma/GED		14914		11.20%		$112,000.00

				ESL		3393		7.28%		$43,680.00

				Total						$185,000.00



		San Bernardino City USD		Basic Skills		21701		42.28%		$169,120.00

				High School Diploma/GED		55307		41.54%		$415,400.00

				ESL		18533		39.78%		$238,680.00

				Total						$823,200.00



		Yucaipa-Calimesa JUSD		Basic Skills		1936		3.77%		$15,140.00

				High School Diploma/GED		6109		4.59%		$45,900.00

				ESL		997		2.14%		$12,840.00

				Total						$73,880.00



								Total Funding		$2,000,000.00



		Year 1 Allocation Breakdown

		Program Area		Percentage 		Total Regional Need 

		High School Diploma /GED		50% ($1,000,000)		133,155

		ESL		30% (600,000)		46,583

		Basic Skills		20% (400,000)		51,326



























CC Allocation

		Preliminary Allocation Worksheet for 2015-2016 Consortium Funding for the College District

		Total Consortium Funding						$   2,996,771.00



		Total allocated to K-12 Districts				$   2,000,000.00

		5% Administration Fee				$   149,839.00



		Consortium Administration

		Coordinator Salary (01/16-12/17)				$   130,000.00

		Program Assistant Salary (02/16-12/17)				$   97,800.00

		Administrative Salary (Blanca)				$   35,000.00

		Meeting expenses & Supplies				$   2,000.00

		Facilitation of meetings				$   20,000.00



		Consortium Projects

		Website Maintenance 				$   2,500.00

		COABE - Consortium (9 members)				$   19,800.00

		Sacramento AB104 training (10/16 & 03/17)				$   4,000.00

		EMSI (data contract estimate all 4 phases)				$   55,000.00

		Marketing of programs (estimate)				$   10,000.00

				Total 		$2,525,939

		Total available for projects in year 1						$   470,832.00

		Recommended projects both SBVC and CHS will facilitate

		1) Summer bridge program for transitioning adults to the college

		2) Development of transitions course to transition from the Adult School to the College

		3) Host faculty conversations between College and Adult School teachers to build curriculum

		4) Pilot non-credit courses in ESL at Crafton





Fiscal Agent Allocations 15-16

		Preliminary Allocation Worksheet for 2015-2016 Consortium Funding 



		Adult Education Provider		2015-2016 MOE +		2015-2016 Allocation =		Total for 2015-2016

		Colton Joint Unified School District 		None		$528,580		$528,580

		Rialto Unified School District		$535,130		$389,340		$924,470

		Redlands Unified School District		$139,311		$185,000		$324,311

		San Bernardino City Unified SD		$5,926,321		$858,200		$6,784,521

		Yucaipa-Calimesa Joint USD		$271,996		$73,880		$345,876



		San Bernardino Community College District		None		$961,771		$961,771



		Total to allocate				$2,996,771		$9,869,529





		Notes:



		1. For 2015-2016 the college is responsible for sending out the Allocation funding only (Each district received the MOE directly from the State)

		2. Community College District (as the fiscal agent) can only take an indirect (5%) on what they keep 

		3. Each district will take their own indirect on what they receive from the allocation

		4. The grant does allow for a 5% total administration expense for the entire grant amount (separate from the indirect)

		5. The funds for 2015-16 are at the district already, they were apportioned beginning 09/2015 through 06/2016 and can be used up until 12/2017

		6. Funds were apportioned over 12 months, they can be retroed back to 07/2015







Fiscal Agent Allocations 16-17

		                    Preliminary Allocation Worksheet for 2016-2017 Consortium Funding 



		Adult Education Provider		2015-2016 MOE +		2015-2016 Allocation =  		Total for 2015-2016		Total for 2016-2017 Allocation 

		Colton Joint Unified School District 		None		$528,580		$528,580		$528,580

		Rialto Unified School District		$535,130		$389,340		$924,470		$924,470

		Redlands Unified School District		$139,311		$185,000		$324,311		$324,311

		San Bernardino City Unified SD		$5,926,321		$858,200		$6,784,521		$6,749,521

		Yucaipa-Calimesa Joint USD		$271,996		$73,880		$345,876		$345,876



		San Bernardino Community College District (Fiscal Agent)		None		$961,771		$961,771		$996,771



		San Bernardino Community College District (Fiscal Agent) Additional for 16-17		None						$91,965





		Total to allocate				$2,996,771		$9,869,529		$9,961,494





		1. For 2016-2017 the college is responsible for sending out the total Allocation for 16-17

		2. Community College District can only take an indirect (5%) on what they keep 

		3. Each district will take their own indirect on what they receive from the allocation

		4. The grant does allow for a 5% total administration expense for the entire grant amount (separate from the indirect)

		5. The total $9.9 million will be apportioned over 12 months, beginning in August and ending in June (the August payment will include 2 months worth)

		6. State is asking for a pass through model, not reimbursement model.
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Why did we choose NEDP?

= Consortium priority to expand the offerings of basic skill,
focusing on HSD and HSE.

" 4 of the 5 K-12 Adult Ed programs already were offering
HSD and HSE, Colton JUSD initiated programes.

= NEDP is a diploma pathway.
= NEDP is in direct alighnment with out goals.




NEDP: General Site Requirements

" Notify State Department of Education of interest
" Provide evidence of diploma-granting authority

" Have a minimum of 3 staff per local agency complete the
NEDP Implementation Training to become NEDP
Advisors/Assessors

e Minimum requirements for Advisors/Assessors
include a four-year college degree and any state
certification requirements.

National External Diploma Program (NEDP) | NEDP.org



NEDP: Staff Roles

NEDP Advisor
e Administers diagnostics
e |Interprets diagnostic results with candidate
* Provides feedback/advises on self-directed learning plan

NEDP Assessor
 Administers Generalized Assessment competency areas
e Evaluates performance tasks and provides client feedback
e Conducts ongoing task review
NEDP Portfolio Reviewer
e Conducts independent review of completed portfolio,
including Generalized Competencies and Individualized
Competency

National External Diploma Program (NEDP) | NEDP.org



NEDP: Implementation Training

= Workshop: Introductory/Overview
e Self-study units

= Workshop: Diagnostic Phase
= Workshop: Generalized Assessment

= Workshop: Evaluation and Mastery
e Portfolio Review
e Inter-rater reliability check-points

" Ongoing Technical Assistance

National External Diploma Program (NEDP) | NEDP.org



NEDP: Implementation Costs — Year 1

Item Cost Description
Site License Fee $1,950 |Annual fee
Implementation $1,500 |Includes materials and 1 year support
Training Travel costs for trainer are additional
(3 staff minimum) Optional: $500 each for additional staff

10 Web-based Units [$1,200 |One WEU used for each client
(WEUs)

Portfolio Reviews S1,500 |National review of one Portfolio for each of
3 trained staff for certification

Scoring 10 Written |$250 |Optional: Written Prompt scoring for initial
Prompts 10 candidates during agency certification
process

National External Diploma Program (NEDP) | NEDP.org




Contact Information

NEDP Office:
Christine O’Hara
NEDP Operations Manager

cohara@casas.org
1-800-255-1036 X135

Margaret Kirkpatrick
Director, NEDP
mkirkpatrick@casas.org

Janita McNemar
NEDP National Trainer

_ Celanire Flagg
|[mchemar@casas.org

NEDP Manager
cflagg@casas.org
1-800-255-1036 x108

National External Diploma Program (NEDP) | NEDP.org
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