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Presenter
Presentation Notes
9:30 am #1
Introductions
Name, current agency, 1st entry level job (record agency types and jobs on flip chart)
9:45 Intro #2 Hand out WSCS slides and WSCS Implementation Manual
9:50  Activity Employer Survey #3 & 4
With a partner – choose 8 priority soft skills for __??_____ (soft skills) p 6 & 7 (academic skills)
?? Retail; health aid; food service; (typical jobs open in your area)
10:10 	Employer hiring decision 
Pretend you are the employer looking to hire for ____??____.  Compare Employer survey results with Arriana’s profile.
Does Arriana Milas meet basic skill requirements based on profile?? (report back)
10:25 WSCS process #5 (WSCS flyer)
3 steps
10:30 Profile #6 & 7
Academic skills 
EFLs
Soft skills 
11:00 break
11:15 Develop skills
11:45 Certify skills
12:00 Employer engagement

mailto:aterry@casas.org

B
Workforce Skills Certification System

Goal: To promote transition of learners into
the workforce

Objective: Learners will be able to utilize the
work readiness skills identified and valued
by employers to increase the likelihood of
getting and keeping employment
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Presenter
Presentation Notes
UPDATE THESE NUMBERS: Since January of 2010, 7 parole education sites and 5 adult schools in California have participated in a Workforce Skills Certification Project in response to the Transition to Careers ABE initiative. Starting late 2013, NEDP sites in 5 states will begin to pilot WSCS.




Summer Institute

Workforce Skills Certification System

= Connect workforce/education partners, CTE
programs, Vocational Rehab, local businesses

= Meet local labor market needs

Foundation (Basic) Skills Soft (Behavioral) Skills
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Presenter
Presentation Notes
Throughout presentation, keep in mind how you might be able to support WSCS in your community. Think about how you could leverage existing relationships and partnerships with this program. 


.

Check if
) Personal Qualities Competencies skill
Required
1 Recognizes a situation of right & wrong and acts accordingly. Integrity
2 Recognizes the ethical limits of a situation, assertively confronts

others that are pushing those limits. Reminds others of proper
behavior. Will refer to higher authority if needed.

3 Takes whatever steps necessary to minimize impact of private life on | Responsibility
work.
4 Takes responsibility when an unusual situation demands special
attention
5 Recognizes when more information is needed, willing to ask for help
if necessary
6 Recognizes quality work, ready to go the extra mile to make sure that
the job gets done right.
7 Responds by helping out when needed, even if it means giving up
some personal time.
2 Makes sure the job is done before leaving, does not leave extra work
for next shift.
9 Stands up for self where appropriate, doesn't get defensive when Self Esteem

criticized, accepts and learns from critical feedback.

10 Cpen to new learning experiences, willing to ask for help when
needed. Uses work assignments to gain new abilities.

11 When things get slow, finds something to do rather than wait to be Self-

told what to do. hManagement
12 Recognizes the limits of own ability, communicates those limits as

necessary; seeks help when needed.
13 Uses open and honest communications in order to maintain Sociability

relationships

14 Correctly balances business need against interpersonal relations.
Takes time to discuss non work-related issues with associates, but
only to the extent that this doesn't interfere with work.
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Presenter
Presentation Notes
9:50  Activity Employer Survey #3 & 4
With a partner choose a job your community has openings in (Retail; health aid; food service; typical jobs open in your area)
Write the job on a post-it and place on table in front of you
Go to employer survey in manual – pages 5-9 in WSCS Manual
 Pretend you are an employer for the job on your post-it note and respond to the survey
Take 10 minutes - for Personal Qualities and Customer Care
Take 6 minutes - for Reading and Math skill levels – Write levels on Post-it note

Does Arriana have the skills needed for your job (identified on your sticky) based on your survey?
As an employer, might hyou call her in for an interview? Why or why not?
(report back)

Does Arriana Milas meet basic skill requirements based on profile?? (report back)


Customer Care Competencies Skill

1 Remains polite and professional when interacting with customers Customer
who make unreasonable demands. Relations

2 Faced with a hostile customer, maintains positive demeanor and
earnestly attempts to help the customer.

3 Increases customer loyalty by immediately addressing concerns and
following up.

i Handles competing customer needs in a calm and helpful manner,
follows through on commitments.

5 Recognizes when it is best to personally handle customer needs Decision
versus when to direct the customer elsewhere Making

6 Recognizes priorities, then implements solutions based on an
understanding of business need.

7 Decides when to vary from routine operating policies/guidelines and
when to adhere to them.

8 Recognizes when more information is needed for making a decision.

5 Recognizes the limits of own authority, correctly decides when to use
those limits in order to keep the customer satisfied.

10 Evaluates alternatives strategies for customer satisfaction, then Commitment
chooses one that minimizes harm and makes the customer feel to Quality
supported.

11 Proactively assists peers for the purpose of increasing overall quality
of company operations.

12 Voice and body language communicate to the customer that
satisfying the customer's need is of highest importance.

13 Balances own work schedule against customer needs; willingly makes
adjustments.

14 Determines customer need and improves customer relations by
“listening” to customer comments and requests.

Note: "Customer" does not refer only to individuals external to the organization. Also included are
internal employees, persons in another unit/area, for whom such activities are performed.
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Presentation Notes
9:50  Activity Employer Survey #3 & 4
With a partner choose a job your community has openings in (Retail; health aid; food service; typical jobs open in your area)
Write the job on a post-it and place on table in front of you
Go to employer survey in manual – pages 5-9 in WSCS Manual
 Pretend you are an employer for the job on your post-it note and respond to the survey
10 minutes for Personal Qualities and Customer Care
6 minutes for Reading and Math skill levels – Write levels on Post-it note

Compare Employer survey results with Arriana’s profile on Page 10-11

Does Arriana have the skills needed for your job (identified on your sticky) based on your survey?
As an employer, might hyou call her in for an interview? Why or why not?
(report back)


Summer Institute

WSCS Is a three step process:

Step 1 - Profile and Certify Current Skills
Step 2 - Develop Skills

Step 3 - Certify Improved Skills

CASAS National Summer Institute



Presenter
Presentation Notes
Page 1 in WSCS Manual
Step 1 - Identify Work Readiness Skills: identify a learner’s work readiness skills (reading, math and workplace behaviors) by administering diagnostic assessments - the results of which are described in a Workforce Skills Profile

Step 2 - Provide Work Readiness Skill Instruction: Utilizing the diagnostic information in the Workforce Skills Profile, offer instruction in workplace behaviors, reading and math.

Step 3 - Certify Work Readiness Skills:  When a learner demonstrates a certain level of work readiness skills, administer certification assessments and upon passage of the assessments award a Workforce Skills Certificate 



Summer Institute

Step 1 - Profile skills

work-related academic skills melicates -
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Workforce Skills Summer Institute
Certification System
a program of G545 and LRI

Workforce Skills Profile

Awarded to:  Damon Lozano
By Agency:  Rolling Hills Adult School

Date Issued: January 12, 2018 WSCS P f. I
Work-related Academic Skills ro I e
Basic =——— Advanced
123 45 6 7|8 Workrelated Academic Skills typically demonstrated at this level
« Interprets common wiiten matenal related to nieeds and to pob. Understands the overall
struciure of most wiitten matenals in everyday work conteats
« Interprets text in standard organizatonal formats, including tables and checklists
* Finds information in directories and simple reference materials

+ Interprets illusiratons and simple diagrams

* Has sufficient reading skills neces: for using a compuier for common purposes such as read
routng mlmmmmmmm: g

+ Usés mental math to sohe Semple problems

+ Converts and calculates. with units of tme

+ Caleulates inear measurement i nohes, Teet and mibes. Uses comman measurement msiruments.
+ Interprets datd in Dbl and chans. Reconds data m semple formats

Soft Skills
Bagic we— Advanced

112|346 6 7|8  Personal Quality Skills demonstrated
> & | Integrit
+ Has the opportunity to break a nule and probably get away with &, but decides 1o follow the rule
» Tries 10 $10p ofhers who ane about 1 break a rule. Reminds them of the rules and what could happen
# they get caught. Will go to a manager of supenvisor ff necessary.
Responsibility

—

* Tries o keep prvate e from afectng work.

« Willing to ask for help, more nformation or clearer instructions.

* Responds by helping out when nesded. even f t means gving up some persanal time
—_— e Self-Esteem

* Willing to try new things. leam new skills and ask for help when needed.
— A Sociability

' and honest with cowarkers because hefshe knows i's easier to work with pedple when
Sehons ets ang.

1/2|3|4|5|6|7 |8 CustomerCare Skills demonsirated

— Commitment to Guality
. and icate to the 1 that satisfying th
.ﬂppmpragetm?'?e tMWMm ] customer tha isfying the
* Balances own work schedule aganst cusiomer nesds; willingly makes adjustments.
» Determines customer need and improves customer refations by “Fstening” to customer comments and
requests.

* Remains pofite and professional when interacting with customers who make unreasonable demands.

« Facad with a hostle customer, maintains positive demeanor and eamestly attempts to help the
Customer.

. maasesc:.lsmnerlojdty by immediately addressing concems and following up.
— | Decision Making
-2 izes when it s best io personally handle customer needs versus when o direct the customer

«» Recognizes the imits of own authonty, comecily decides when to use those limits in order to kesp the
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Presenter
Presentation Notes
REFER TO HANDOUT
P 10-11 in binder �
This is a visual chart of the options we have in this model to identify BASIC academic and soft skills that a student demonstrates to allow for entry level employment. These skills are outlined on a Workforce Skills Profile. 

With additional intervention and support the Client develops the academic and soft skills to earn a Workforce Skills Certificate.


1. Administer assessments:
e CASAS Assessments via CASAS eTests
 Life and Work Reading- 60 minutes
o Life Skills Math - 60 minutes
LRI Workforce Readiness (soft skills) via the web
 Personal Qualities - 40 minutes
e Customer Service - 37 minutes

2. Create a Workforce Skills Profile from TOPSpro
Enterprise

« Combines results from Reading/Math and Soft
Skills Assessment

CASAS National Summer Institute 2018



Presenter
Presentation Notes
Learners can use the profile to document work readiness skills to help them get a job – even before instruction happens.

LRI Workforce Readiness assessment:
Module 1 - Personal Qualities System is 40 minutes of video during which the viewer responds to 28 work-related questions. 
Module 2 - Customer Care System is 37 minutes of video during which the viewer responds to 28 work-related questions. 



= Documents a person’s work-related academic and
work behavior skills (soft skills)

 Benefit for Learners

e Documents learner’s current work readiness
skills:

 What the learner knows
* What skills needs to be developed
* Benefit for employers

 Documents job candidate’s work readiness
skills

* Informs employer If prospective
employee meets job skill requirements

CASAS National Summer Institute 2018



Presenter
Presentation Notes
There is a unique description of each skill level that states in positive terms what a person can do.  The profile doesn’t state what a person can’t do.

Employers can read the descriptions on the profile and decide if the person has the necessary skill set to do the job.


@ - -
Relating EFLs to the Profile Summer Institute

NRES Educational Functioming Levels CASAS
., Grade Level
EFL ABE ESL Score Ranges
1 Beginning ESL Literacy 180 and below 1 E
&
D 2 Low Beginning ESL 181-190 1
|.|5 3 | Beginning ABE Literacy High Beginning ESL 191-200 1
— = s
Basic Skills 201-205 7
o T : :
4 | Beginning Basic Education Low Intermediate ESL Deficient 206-210 3
Low Intermediate Basic , ) 211-215 4
5 Education High Intermediate ESL 716.270 5
221-225 b
— 6 E;Eh P S Advanced ESL 226-230 7 |
2 ucation 231-235 5
(o] - Low Adult Secondary . 236-240 9
O Education o 241-245 10 x
E 3 High Adult Secondary . 246-250 11 g
O Education 251 and above 12
O

*Reading, Math, Listening

Adapted from Attachments A and B of the Employment and Training Administration, USDOL: TEGL
17-05 Change 1 — Common Measures Policy for the ETA Performance Accountability System and
Related Performance, issued Aug 13, 2007.
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Presenter
Presentation Notes
Page 15 in WSCS Manual

A person’s CASAS test score results identify current skill levels. 

The EFL levels (1 – 8) on the Profile show a person’s current skill levels. 
There is a description of each level that states in positive terms what a person can do. 

Employers can read the descriptions and decide if the job candidate has the skill set to do the job.

The Educational Functioning Levels (EFL) are used by WIOA I programs to report out academic levels. Use CASAS Scale score levels to know where instruction should begin.

This is another interpretation of the Profile and Certification levels as identified by the CASAS .

Candidates will come into the process at many entry points.

Refer to the HANDOUT that shows all the descriptors at all the levels.



B
Workplace Behaviors (Soft Skills) summer Institute

= Personal Qualities (PQ)*
e Integrity
* Responsibility
o Self-Esteem
« Self-Management
o Sociability
= Customer Care (CC)*
e Customer Relations
e Decision Making
o Commitment to Quality

*LRI’s Workforce Readiness Skills assessment

To see samples go to: www.learning-
resources.com

CASAS National Summer Institute 2018



Presenter
Presentation Notes
P 19-20 in WSCS Manual
Review what skills are assessed for Personal Qualities (PQ) and Customer Care (CC) 
Do we typically assess these skills?

SHOW LRI Video sample

LRI's programs rely upon and feature carefully researched and employer-validated, video-delivered work-situations to validly and accurately measure the soft or high-performance skills and abilities needed for success in a range of jobs. 

Videotaped scenarios simulate work activities and provide possible responses to the interpersonal challenges associated with specific jobs. Participants are asked to select which of the demonstrated responses they would take in these circumstances. 

Assessed individuals' skills are compared to a standard of employer-defined effective behavior. 

Each video assessment program has been statistically validated prior to its introduction to the marketplace. Personnel from a variety of organizations have been assessed and their results compared with actual on-the-job performance. This provides a statistical measure of how accurately the system assesses job performance. Each assessment program has proven to be four to five times more predictive of job performance than the typical job interview. Equal Employment Opportunity Commission (EEOC) considerations are taken into account in the validation of the video assessments.


Step 2 - Develop skills

work-related academic skills
(refer to ECS Reading and Math
competency report)

work behaviors (soft skills)
(refer to LRI's Feedback and
Development reports)

NOTE: Reassess periodically to determine when
candidate is ready for certification

CASAS National Summer Institute 2018

Summer Institute

e

Forilgros fhils Frofie

il =L mt

fy BRIy ey o Sykel e Tae
1 il

B il S

PP it B

B e =

i i B
—

1 B e e S A e ey

gy




-
Step 2 - Develop skills

Plan and provide work readiness skill curriculum and
Instruction:

o Utilize WSCS competencies to plan curriculum
« Utilize diagnostic reports to target instruction

 TOPSpro Enterprise competency reports on
learner’s reading and math skills

* LRI Feedback and Development reports on
learner’s soft skills

Reassess periodically to measure progress
 Create updated WSCS profile

CASAS National Summer Institute 2018
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Presentation Notes
TOPSpro report sample – page 18 in manual
LRI feedback report sample – page 25 in manual


Academic Skills soft skills
CASAS Competency Areas ECS/
WELS* | WLS® | PQ* | CC*
0.1 | Communicate in inter personal interactions ¥ . ¥ ¥
0.2 | Communicate regarding personal informaion . . v
1.1 | Use measurement and money . v
1.2 | Use informaion to dentify and purchase goods and services . ¥ . ¥

1.3 | Understand methods and procedur es used to purchase goods

and services . ¥ . ¥
1.5 | Understand how to manage housshold finances . v . v
1.6 | Understand consumer protection measures . ¥ . ¥

1.7 | Understand procedures for the care, maintenance, and use of
personal possessions . v . v

1.8 | Demonstrate financil teracy skills v ¥

CASAS National Summer Institute 2018



Presenter
Presentation Notes
Excerpt from a document that shows all competency areas covered. See page 69 in manual

PQ – Personal Quality skills; CC – Customer Care skills

CASAS Workplace-Related Competencies
The CASAS Competencies identify essential life skills that youth and adults need to be functionally competent members of their community, their family, and the workforce. The following subset of the CASAS Competencies focuses on workforce readiness – including academic and soft skills. A workforce readiness curriculum which encompasses the following competencies will help prepare learners for success in the workplace as well as for the Workforce Skills Certificate. �
CASAS Competencies
The CASAS Competencies along with the CASAS Content Standards form the basis of the CASAS integrated assessment and curriculum management system. The CASAS Content Standards identify the underlying basic skills at specific proficiency levels that should be taught in the context of CASAS Competencies. The CASAS Content Standards for reading, listening, and math are available at www.casas.org.




= SOCIABILITY:

= You are understanding, friendly, flexible, and polite; when you
are around coworkers, you participate in whatever is going on,
instead of trying to be “invisible’’; you get along well with
others; you take an interest in what others say and do.

=  Sjtuation In Which Your Performance Was Acceptable

= Is open and honest with coworkers because he/she knows it’s
easier to work with people when you get along with them.

= Sjtuation In Which Your Performance Needs Development

= Spends some time chatting with coworkers, but not too much.
Knows the difference between “down time”, when it’s okay to
socialize, and when it’s time to concentrate on work and to let
others concentrate on their work.

CASAS National Summer Institute 2018



Presenter
Presentation Notes
Introduce Feedback report sections
Page 25 in WSCS Manual  Cover Page: The name of the individual appears here, along with a statement indicating an individual's probability of success in a specified job. Versions of the report are available for new applicants or incumbents. In each case, a statement appears indicating, for example, that 5 out of 10 people with the same score as John/Jane Doe have been successful in performing the (behavioral skills) activities of their jobs. This page is specifically for the employer – or for those who want to insure that individuals admitted into a program have a minimum level of effective soft skills. We encourage that this page usually not be returned to the assessed person, since it tends to take the focus off of “where do I need to develop to become more effective” and on to a score, as though the score was the substance of the process.
Page 26    Intro to 3 sections
Page 27    Section I - Skills Ranking: This section provides a definition of the skills being measured and ranks the participant's performance of each skill from the strongest (ranked # 1) to the weakest. An "X" denotes those skills in which the participant's performance was above average

Page 28	Section II - Skills and Task Analysis: This section provides an analysis of the tasks that comprise each of the skills assessed by the system. The participant's performance in each task is reported as either being acceptable or needing development. This information can be used to identify training activities within each skill area. Here is an example taken from a customer service assessment program:
One of the tasks measured is Customer Relations, by which is meant an individual's ability to create and maintain a positive company image by interacting with others in a polite, professional, and proactive manner.

The following kind of information is provided, based upon the individual choices made during the assessment:
Situations In Which the Participant's Performance Was Acceptable:
	Interacts with customers who make unreasonable demands or have unjustified complaints
	Deals with customers regarding service/product complaints
Situations In Which The Participant's Performance Needs Development:

Page 30  Section III - Performance Development Strategies: This section suggests activities to help the participant improve performance in the areas most in need of development. These performance development strategies can be shared with others in the organization in the position to assist in implementing a developmental plan. These suggested strategies are intended to supplement and complement (not replace) other formal developmental activities, such as: training programs, local college courses, books, and other available resources.



= |dentify effective skills and developmental Needs

What developmental option would work for your learners?

 Integrate soft skills into courses:
Academic and technical, VABE, VESL

 Individual or Group Development plans

* On-line development via learner’s personal
online account

Workshops and Job Clubs

Coaching - Modular Curriculum

e On-line curriculum: Customer Service

Work Experience and/or Post-Employment Feedback

CASAS National Summer Institute 2018
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Presentation Notes

http://www.learning-resources.com/FeedbackReports.cfm – directions on how to interpret Feedback report

These feedback reports can be generated and printed out immediately after a person takes the LRI soft skills assessment. 

RESOURCES�
Discuss and decide how your program will incorporate soft skills in to instruction and how you will provide individual feedback.
Page 37 in WSCS Manual – Steps for conducting a developmental planning session
Page 39 in WSCS Manual – sample Individual plan
Pages 41-55 Performance development strategies for Personal Qualities
Pages 56- 70 Performance development strategies for Customer Care


= SKILL: Integrity - You know right from wrong and try to do the
right thing.

= QUESTION: Assume you are at work and one of your co-workers
decides that he wants to leave work 15 minutes early, but does
not want the manager to whom you both report to know that he is
leaving early. As your co-worker Is Ieavmg he explalns to you that
he is leaving early and asks you to “cover for him” in case your
manager comes by and asks where he is. What would you do iIn
this situation?

= (Possible probes/additional comments: Assume the Manager
comes by and asks you directly where your co-worker is. What
would you say? What would you say to the coworker before he
leaves?)
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Presentation Notes
Page 78 in WSCS manual


SAMPLE EFFECTIVE BEHAVIORS:
1. Indicating disagreement with the co-worker’s deceitful

actions.

2. Informing the co-worker he/she will not lie to the
manager.

3. Indicating that he/she will tell the manager the true
story.

SAMPLE INEFFECTIVE BEHAVIORS:

1. Seeing nothing wrong with the co-workers behavior
(e.g., It’s not my business).

2. Agreeing to “cover” for the co-worker or play dumb if
guestioned by the manager.

3. Indicating disagreement with the co-worker’s actions,
but a reluctance to state views to the co-worker

CASAS National Summer Institute 2018
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Presentation Notes
Page 78 in WSCS Manual


The WSCS Critical Thinking test questions :
« are analytical in nature

 involve making observations, inferences, and deductions, drawing
conclusions, and making decisions.

 include selecting an answer from given responses
The WSCS Problem-Solving test questions:

» reflect a six-step problem-solving model:

1 - Identify the problem

2 - ldentify possible causes of the problem

3 - Identify solutions to the problem

4 - Implement a plan to solve the problem

5 - Evaluate the solution

6 - Modify the solution

 include selecting an answer from given responses and writing
original responses
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Presentation Notes
It is critical that you prepare learners in critical thinking and problem solving well before they take WSCS certification tests. Page 13-14 in WSCS Manual

The Problem Solving tests consists of a work-related situation and six questions based on a six-step problem-solving model:
 
	1 – Identify the problem
	2 – Identify possible causes of the problem
	3 – Identify solutions to the problem
	4 – Implement a plan to solve the problem
	5 – Evaluate the solution
	6 – Modify the solution
 
Some of the questions involve selecting an answer from given responses and others require a written response.  

NOTE: Answers are captured in CASAS eTests and are automatically sent to CASAS to be scored by certified scorers who follow standardized scoring guidelines. Results are returned and are automatically captured in TOPSpro in the examinees profile.



Step 3 - Certify Skills

work-related academic skills and

work behaviors (soft skills):

NOTE: Candidates will be eligible forthe WSCS
certificate when scores on Form 551 are 246 or
above inReading, 240 or above in Math; on Critical
Thinking and Problem Solving are passing; and on LRI

modules are & or above

CASAS National Summer Institute 2018

Summer Institute

orkorce Sl

Frowused 1

Damon Lozano

1= Rt d oy Syt

Wimrk relsied Joadkrosis il sl Lol ki
o il 7, 10

ik e Shilh
Cyrpie g Jiniare
o ! R it Ll




Administer certification tests via CASAS eTests:
a. CASAS WSCS - Form 551
- Reading (40 minutes)
- Math (40 minutes)
b. CASAS Critical Thinking (15 minutes)
c. CASAS Problem Solving (25 minutes)
d. LRI Workforce Readiness - soft skills
- Personal Qualities (40 minutes)
- Customer Care (37 minutes)

Note: only administer LRI soft skills assessment if
student has not yet achieved level 6 overall in both
sections.
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Presenter
Presentation Notes
Page 12 in WSCS Manual


Form 551 assesses academic skills
e Reading
 interpreting manuals, forms, diagrams, charts,
signs
» other types of workplace documentation
e Math

o application of math skills to job-related
tasks/situations

e basic computation
« decimals, fractions, percent, ratios
o simple applied algebra

CASAS National Summer Institute 2018
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Presentation Notes
The Reading Comprehension test contains 36 multiple-choice items that involve interpreting manuals, forms, diagrams, charts, signs and other types of workplace documentation.  
 
2.  Math
 
The Math test contains 35 multiple-choice items that address a range of math skills used on the job, including basic computation, decimals, fractions, percents, ratio and simple applied algebra.  Items require applying math skills to job-related tasks or situations.  



Tritical Thinking and Problem Solving -'simmer mstitute

= Choose the test that best matches a learner’s work
experience and/or career interest.

Critical Thinking & Problem Solving Test Suggested Occupation/Industry Applications

Form

Form 362: Processing Data and Money Banking, retail, administrative, clerical, and
Transactions other business occupations

Form 572: Helping People and Maintaining Health, education, safety, and other
Safety human / social service occupations

Form 582: Analyzing Production and Manufacturing, technology, investigative,
Promoting Teamwork scientific, and other analytical occupations

Form 383 Providing Customer Service and Customer service, sales, hospitality, personal
Solutions services, and other service cccupations

Form 5384: Working with Materials and Construction, maintenance and repair,
Measurement engineering, transportation, other hands-on

occupations

CASAS National Summer Institute 2018



Presenter
Presentation Notes
Page 13 in WSCS Manual


Workforce Skills Certificate is awarded when a learner
scores:

eon WSCS Form 551
- 246 or above In Reading
- 240 or above in Math
eon WSCS Critical Thinking - pass
*on WSCS Problem solving - pass
*on LRI Customer Care - 6 or above
*on LRI Personal Qualities - 6 or above

Note: If a learner does not score high enough to earn a certificate,
print out an updated WSCS Profile for him/her.
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Presentation Notes
Page 15 in WSCS Manual


Summer Institute

National

Wworkforce Skills Certlﬂcate

Presented to

Damon Lozano

for demonstrating mastery of

Work-related Academic Skills and Soft Skills

on April 27, 2018

Workforce Skills
- . Certification System
Rolling Hills a program of C4S4S and LRI

CASAS National Summer Institute 2018




Summer Institute

Workforce Skills
Certification System
a program of m“d LRI

The following workforce skills have been identified by the
individual’s responses to employer-validated and
nationally normed assessments.

More detalled information can be found at
www.casas.org (academic) and at
www.learning-resources.com (soft skills).

Work-related Academic Skills
| Work-retated Academic Skills typically demonstrated at this level

Soft Skills
| Personal Quality Skills demonstrated
| Integrity

* Has the opportunity to break a rule and probably get way with i1, but decides to follow the rule.

* Tries to stop cthers whe ane aboul to break a rule. Reminds them of the rules and what could happan if |
Iy Qi casghl. Will go o a mﬂmﬂrﬂmfﬁ-k_\l_if_ljﬁﬁm—_ B B |
[Responsibility s S |

= Tries bo keep private life from a aﬂ’edinu work. |
Eg::n‘l say “That's not my job.” when something unusual or unexpected comes up that needs 1o be
= Willing to sk for help, mora infarmaton ar clasrer instructions. |
* Recognizes quality work, ready to go tha axdra mile to makae sura that the job gets dona right
1 * Riesponds by helping out whan neaded, even il it maans giving up soma persanal time.
| * Makns sure tha job is 4wna bafors laaving, 4sas not lsave uﬁ?_wgrklhfnﬂshr&_ - ) |
| [Seif-Estesm i 1

' Reading

| . Stands ung‘s—dm “—_nﬂu on the uther | handd, Ut tahe it wrsunulty Tﬂhuﬂ a manauhr

points out incomplete ar Fuudy done work; accepts suggestions for ways to do the

* Remds a varisty i " | job n ! i
instructions, marﬂa&. and lechAical Information. et el
* Intarprets detalled policies and procedures
* Reads complex diagrams and graphs
* Reats most materials and communications related 1o job without significant dficully
.MﬂdﬂmmkwﬂhﬂﬂEMﬁ%ht@a

* Intarprats data in mare wmnlm: sorts ufgnluhs and i mummum

* Surnmarizes and reports data for a particular purpose

* Prasents data in various raprasentations and interpratations

* Applies ratie and proporion

* Creatas and interprets graphs of more complex equations

= Works with three-dimensional representations and coordinate sysbems
__*Applles and calculates a variaty of rates
| Cnrtical ‘Fhinhinu and Problem Solving

inferences, and deductions, drawing conclusions and making decigions,

2 :.- -. .._ --.. —— ey h:m“m

+ Answers analylical quastions that involve critical thinking skills such as rruuclng ctrservations,

* Answers questions that reflacts a six-step problem-solving model based on @ work-related situation.

* Willing bo iry new things, Ieam new skills and ask for help whenneeded.
| Seif-Management .
= When things get siow, inds something to do rather than wail to be told whal in do
= Asks for help when hedshe cant do aomm%whnmer it's bacause of a lack ef fraining ar infarmation,
or things are just too busy to gel everything L ] ) - )

_| * |3 open and honest with coworkers because halshe knows IU's easier o work with people when
mearyone gets along,
= Spands some tima chatting with cowerkers, But not toe much. Knows the difference babwesn “down
time®, when it's okay o socialice, and when it's lime bo concenirale on work and to let others
mnhale on their wark.

| Gustomer Care Skills de dtmonm'dad

 Commitment to Quallty ]
*Evaluates alternativa ﬁl:mh;lasf'}rt.usmar satisfaction, than choasas ona that minimizes harm and
| makes the customer feal sudpariad,
* Proactively assists poars fa tha pumase of increasing avarall quality of company aperatians.
* Appropriately uses valce anid Sady langusae cammunicate to the custamer that satisfying the
cusiomer's need is of highest impadance.
* Balances own work scheduls a3ainst custamar naads; willingly makes aljustmarts.
*Dnh&mﬁa customer need and mprovas cushamear relabons by "Bstening” b customer comments and
| Customer Relations = s |
*Ramains polite and professional when interacting with customens who make unreasonable demants.
'Fa:led with a hostile customer, maintains positive demeanor and earneslly attempts ba halp the
custnmaer
*Increases custormer loyalty by immediabely sdnessing concems and following up.
* Handhes competing customer needs in a calm and helpful manner, follows threugh on commitments.
| Decision Making — B
'Mluﬁun it is beest to personally handle customer needs versus when to direct the customer

* Recognizas prioflies, then implaments Sslulions basaed on an undarstanding of business need,

* Dacides when o vary fram routine oparating palicies‘guidalines and whan to adhara fo them.

* Recognizes whan mors mfarmation is nasded far making a dacision,

* Recognizas the limits of own authanty, comactly decidas when to usa thoss limits i ordar b keap the
cusiomer salisfied,
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Wrappl ng U p Summer Institute

For me, a surprise from this training has been ?
= |’m still not clear about
= What will appeal to my learners about thls program is
» |’d like more information about

= What | may need help in presenting this program to colleagues, administrators,
clients, employers or others is :

Resources

= LRI Workplace Behaviors (Soft Skills)
www.learning-resources.com

= CASAS
WWW.Casas.org

CASAS National Summer Institute 2018



http://www.learning-resources.com/
http://www.casas.org/

Summer Institute

Thank You for Attending!

= Be sure to visit the CASAS website at www.casas.orq

= Follow us on Twitter L3 twitter.com/CASASsystem and use the
hashtag #casassi2018 to tweet updates, photos, and stories.

= Keep in touch with Facebook Kl facebook.com/CASASsystem use
the hashtag #casassi2018 to share photos and post stories.

= Visit us on the & YouTube Channel

CASAS National Summer Institute 2018



http://www.casas.org/
https://twitter.com/CASASsystem
https://twitter.com/hashtag/casassi2018
https://www.facebook.com/CASASsystem/
https://www.facebook.com/hashtag/casassi2018
http://www.youtube.com/user/CASASAssessment
https://twitter.com/CASASsystem
https://www.facebook.com/CASASsystem
https://www.youtube.com/user/CASASAssessment
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