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Presentation Focus

• CAEP Data & Accountability for 21-22

• CAEP Consortium Mandatory Targets for 3-year/annual plans

• CAEP Member Mandatory Targets for 3 year/annual plans

• CAEP Member Optional Targets for 3 year/annual plans

• WIOA II Continuous Improvement Plan (“CIP” -- alignment 
with CAEP)

• Goal Setting & Targets (data dive)

• Data Quality (using your Data Integrity Report and more!)

• Questions



CAEP Data & Accountability

New for 2021-22…..

• Member Effectiveness Process – starts July 1, 2021

• Governance Certification – due May 2, 2022

• Goal Setting and Targets – due June 2022

• More support on strategic planning (3 year plan) – next 9 months

• Communities of Practice and Peer Learning Circles

• Advancing CA Adult Education website (model/best practices)

• Beginning of the Year Letter updates/changes – August 2022



3-Year Planning

• Guidance on 3-Year Planning will roll out later this 
Spring/Summer

• New plans will be due June 2022

• 3-year plans will be entered into NOVA – aligns 
with the consortium annual plan, member work 
plans & budgets.

• 3-year plans will also include member level goal 
setting and targets.
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3-Year Planning – fresh look

• Executive Summary

• Needs Assessment

• An evaluation of current levels and types of 
education and workforce services for adults in the 
region 

• An evaluation of the funds available to the members 
of the consortium and the entities
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3-Year Planning – fresh look (cont.)

• Goals & Strategies (see three main areas)

a. Actions that the members of the consortium will take to 
address the educational needs.

b. Actions to improve integration of services and to improve 
transitions into postsecondary education and the workforce.

c. Actions that the members of the consortium will take to 
improve the effectiveness of their services

• Goal Setting & Target Section 
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Goal Setting & Targets

•Consortium Level Metrics (mandatory)

- Student Barriers & Enrolled Adults

•Member Level Metrics (mandatory)

- % of funds spent # of participants

•Optional Member Level Metrics

- list of ten to choose from
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Consortium Level Metrics

•Student Barriers

•Enrolled Adults



Member Level Metrics

•Percentage of funds expended 
(by year)

•Number of Enrolled Adults that 
become participants



Optional Metrics (Participants)

• Number that earn High School Diplomas/HSE

• Number that that earn a post-secondary credential

• EFLs attained for ESL, ABE, or ASE

• Transition to CTE

• Transition to post-secondary (credit coursework)

• Employed 2nd quarter after exit

• Median change in earnings

• Immigrant Integration Milestone – completion of COAPP or 
course
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3-Year Planning (cont.)

•Plans can be downloaded in html to 
customize for local presentations.

•Plans & targets will be updated annually 
(part of the annual plan process).

•21-22 will also include a Governance 
Certification Process due with the CFAD 
in May 2022.
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CAEP and WIOA II

Planning alignment with the 
Continuous Improvement Plan (CIP)
• NRS Performance Goals
• WIOA Regional Collaboration/Alignment to 

Regional Priorities
• Follow up to FPM/WASC visits
• Special Programs such as EL COE, IET
• Leadership Project Resources
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“Quantitative” Strategies
• Review targeted data reports to focus 

efforts
• Highlight the neediest areas
• Identify “hotspots” -- pockets of strong (and 

especially weak) performance within the 
targeted areas

• Find the weak spots that need help the 
most, and strong areas that may provide 
ideas for improvement strategies

Goal Setting process
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“Qualitative” Strategies
• Maintain clear channels of communication
• Obtain feedback from affected staff and 

students
• Align suggestions to specific areas of 

strength and need
• Re-evaluate higher purpose and how it 

relates to goals
• Develop a “culture of data” at your agency 

Goal Setting process



CAEP Goal Setting
Enrollment criteria
• Use the Services section of the new TE 

Enrollees by Hours Report to measure 
program enrollment.

How many 
reported CAEP 
students 
actually make 
it into a CAEP 
instructional 
program? 



CAEP Goal Setting
Enrollment criteria
. How many 

reported CAEP 
students 
actually make 
it into a CAEP 
instructional 
program? 

855 – 148 = 707

707/855 = 82.7%



CAEP Goal Setting
Participant criteria
• Use the Outcomes section of the new TE 

Enrollees by Hours Report to monitor enrolled 
adults that become participants.

Of those who 
enroll in an 
CAEP program, 
how many stay 
long enough to 
accrue at least 
12 hours of 
instruction?



CAEP Goal Setting
Participant criteria

Of those who 
enroll in an 
CAEP program, 
how many stay 
long enough to 
accrue at least 
12 hours of 
instruction?

580 – 49 = 531

531/580 = 91.6%



Systems in Place to Support 
NRS Performance Goals

• Local Assessment Policy

• Regular data reviews

• Targeted instruction

• Supported and Training Services

• Clear channels of communication
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Local Assessment Policy

• Develop testing calendar with specific dates as 
“testing dates” and “make up” days for students who 
are absent

• Specify test security precautions and uniform test 
administration procedures for all programs

• Identify staff responsible for test security as well as 
test Proctor and Coordinator responsibilities

• Identify other staff responsibilities, such as 
disseminating TE reports, reviewing data results, 
identifying priorities for instruction 
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Regular Data Reviews

• Establish a data dialogue process where staff 
engage in program data

• Invite a “cross section” of staff including teachers, 
administrators, data managers

• Ensure all participants have opportunity to voice 
concern and give input to group goals

• Identify regular meeting times and a facilitation plan 
for each meeting

• Use a “SMART goals” approach to reviewing key data 
points and reports results 
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Targeted Instruction

• Assign appropriate student goals and review them 
regularly

• Compare placement level with learner’s assigned class, 
and verify whether it is consistent

• Evaluate performance by class and student and identify 
best practices of top performers (both classes and 
students)

• Ensure learner expectations match what is actually 
presented in class

• Align instructional materials/ lesson planning with local 
and statewide priorities
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Targeted Instruction - Resources

• CASAS Quick Search

• EL Civics Web site

• Alignment with CASAS Content Standards and 
CCR/CCSS

• TE Instructional Reports (Under Reports – Test 
Results):

Competency Reports
Content Standards
Individual Skills Profile
Learning Gains/Test History
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Short Term Services

• Provide Supported Services that help the student with 
personal needs
• Personal counseling such as legal or financial assistance

• Career counseling

• Child care

• Transportation 

• Provide Training Services that assist with professional 
needs
• Short term workforce preparation training (OSHA, CPR)

• Field trips to potential work or education opportunities

• Special focused assessment
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CAEP Goal Setting

Establishing goals for CAEP reporting
• Enrollment and Participant criteria
• CAEP pre- and post-testing
• Targeting CAEP outcomes
• Using the CAEP DIR
• NRS performance goals
• Defining goals for special populations
• Consortium level reporting
• Defining goals with external 

stakeholders



CAEP Goal Setting
CAEP pre- and post-testing
• Use the TE CAEP Summary to measure 

pre-and post-test progress.

• Refer to the Literacy Gains 
(Pre/Post) section of the 
TE CAEP Summary.

• Compare pre/post-test pair 
with total number of 
enrollees to compute 
persistence rate.

• Compare EFL Gains (D) 
with total enrollees to 
compute overall 
performance.



CAEP Goal Setting

CAEP pre- and post-testing

• Refer to the Literacy 
Gains (Pre/Post) 
section of the TE 
CAEP Summary.

Column  C ÷ Column B = Persistence Rate
“Good persistence” = 70% or better



CAEP Goal Setting

CAEP pre- and post-testing

• Refer to the Literacy 
Gains (Pre/Post) 
section of the TE 
CAEP Summary.

Column  D ÷ Column B = Performance Rate
This shows the percentage of students in each 
program that achieved an EFL gain.



CAEP Goal Setting
Targeting CAEP outcomes

How many students enrolled in an instructional 
program are progress as defined by CAEP metrics? 



CAEP Goal Setting

Targeting CAEP outcomes

Sum of Columns F, G, H, I, J, K,L ÷ Column  
E  = Outcomes Attainment Rate
3861 ÷ 5735 = 67.3 %



CAEP Goal Setting

Targeting specific CAEP outcomes

Use the same approach to target any specific 
CAEP outcome for specific programs

For example: ESL learners who “Passed I-3”
Column F ÷ Column  E  = I-3 Attainment Rate
1051 ÷ 2272 = 67.3 %



CAEP Goal Setting
Using the CAEP DIR
• Target specific items on the CAEP DIR 

for performance improvement.



CAEP Goal Setting

Using the CAEP DIR
• Download a document that contains 10 

quarters of statewide DIR performance: 
https://www.casas.org/training-and-support/casas-peer-
communities/california-adult-education-accountability-and-
assessment/training-and-networking/networking-meetings



CAEP Goal Setting

Using the CAEP DIR

Example: Agency will improve from 34.3% of 
eligible students missing 12+ hours of instruction 
to the 2018-19 statewide average of 24.1%



CAEP Goal Setting

NRS performance goals
• Agencies that are funded for WIOA Title II 

may use NRS metrics and reports to 
establish CAEP goals.



CAEP Goal Setting

NRS performance goals

36ASE Low is an area 
where this agency may 
need improvement

Example: Agency will improve 
performance in ASE Low from 
22.6% to 25% in PY 2021-22. 



CAEP Goal Setting
NRS performance goals
• Agencies can use the TE CAEP Tables to 

reflect NRS metrics, that apply for all 7 CAEP 
programs instead of just NRS programs.



CAEP Goal Setting
Defining goals for special populations
• In TE use the new Ad Hoc NRS Cross 

Tabs report.



CAEP Goal Setting
•Select Ad Hoc NRS Cross Tab from the TE 
Federal Reports menu.

•Refer to Row Categories and Column 
Categories in the Special Options section of the 
report setup window.



CAEP Goal Setting

Example: Generate a report 
that compares CAEP Program 
with Barriers to Employment.



CAEP Goal Setting

Defining goals for special populations

Example: Individuals with 
Disabilities at this agency will 
improve from 34.3% attaining 
MSG’s to 40% in PY 2021-22. 

Example: Agency will 
serve at least 36 or more 
learners with disabilities % 
in PY 2021-22. 



CAEP Goal Setting

Consortium level reporting
•Use TE consortium level reports to set 
goals for the entire CAEP consortium.

Example: All agencies in Consortium X will 
have no more than 27% of learners missing 
12+ hours of instruction in PY 2021-22
Example: Consortium X agencies will achieve 
an aggregate pre/post-test persistence rate of 
70% or better in PY 2021-22



Other Considerations

Defining goals with external stakeholders
• Integrated Education and Training (IET)
• Geographic data
• WIOA MOU/CAEP three year planning
• Reports from FPM, WASC or other 

accreditation
• Aligning to Regional Priorities



Questions


