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Panelists:

• Bethany Ely, CAERC Consortium
• Carol Hirota, Delta Sierra Consortium
• Branka Marceta, CAERC Consortium
• Thoibi Rublaitus, Corona-Norco Adult School
• John Russell, Citrus Consortium
• Jay Wright, CASAS
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NRS Local Performance Goals – Panel 
Discussion

• NRS Performance Overview
• Engaging Staff into the Process
• Engaging Students into the Process
• Regional and Long-term Planning
• Applying Performance Goals to CAEP Planning
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NRS Local Performance Goals

Use TE reports & CASAS data portal to determine 
performance goals for your local agency
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NRS Performance Goals

Our suggestion is to use the 
CASAS Data Portal to compare 
and contrast levels of 
performance and persistence, 
but then use TE reports and drill 
down features to better identify 
specific reasons or causes.
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CASAS Data Portal
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http: www2.casas.org/dataportal/



NRS Local Performance Goals

Review your agencies NRS performance across all 12 
Educational Functioning Levels
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NRS Local Performance Goals

Focus on and identify EFL’s that that may need improvement.
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• ASE Low is well below 
the state average and 
statewide goal.

• When establishing local 
goals, consider a target 
number that is realistic, 
based on degree of need 
and number of students 
enrolled in the EFL.



Evaluating Persistence

Verify whether persistence in the low performing areas 
you targeted is “above average” or “below average.”
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ABE Intermediate High 
is an example where low 
persistence may be a 
primary factor in low 
performance. 

ASE Low shows 
persistence well above 
average – so most likely 
there are other reasons 
for low performance. 



NRS Local Performance Goals

• Apply agency and student level strategies as appropriate 
for persistence and classroom performance.
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CASAS Data Portal: E & E Survey
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Engaging Staff: Carol Hirota

12



Programs/Systems Impact Student Learning

School Team: Administrators, Teachers, Counselors, Office Staff,
Police Officer, Custodial Staff, District Team

 Professional Learning: CALPRO, CASAS, OTAN, District PD, 
Professional Organizations, CUE, Human Centered Design,
Research (Hattie, Marzano, Sinek etc.), Best Practices,
Communities of Practice, Prologis/Jobs For Future (CTE Pilot),
Migrant Immigration Policy (Immigrant Integration Pilot)

 Professional Learning Community/Data Team Process 
 WASC, Federal Program Monitoring…Process
External Partners: SJ County Immigrant Integration Collaborative, SJ County WorkNet, 

SJ Delta   College 
 Funding: CAEP, WIOA, CalWORKs, ELL Pathways to Careers Grant
 Programs and Systems (Process/Procedures/Accountability)
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Share Data Results with Staff

 Customer Service...Counter/Phone/Email
 Process on how registration, TOPS, test data entered into MIS
 Data Integrity (Quarterly)
 Support teachers/students pre/post CASAS tests, make-up tests
 Supporting students GED/HiSET exams registration
 Accurate attendance, TOPS Forms, Data Entry
 Share quarterly and annual data results-Feedback
 Support with Professional Learning (CASAS Institute, CCAE)
 Staff Meetings (Office) and Faculty Meetings (Teachers/Counselors)
 Daily Communication
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Share Data Results With Teachers/Counselors

TOPS Enterprise (Weekly-Monitoring reports etc.)
Quarterly Reports
Annual Report July 1-June 30 
Professional Learning Community: Data Teams Process 
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PLC Data Team: CASAS Data Portal-Table 4 
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% % % % % % %

25.00 55.00 54.10 33.33 53.00 51.40 31.30

67.50 56.00 54.70 62.07 56.00 52.50 41.70

66.67 50.00 50.80 40.68 48.00 49.20 45.20

40.31 37.00 41.80 27.93 32.00 36.70 29.80

ASE Low 46.05 37.00 45.50 41.51 36.00 43.80 27.60

ASE High 37.12 23.00 43.20 55.34 n/a 38.50 13.30

75.38 59.00 60.70 79.37 63.00 58.60 59.60

71.95 57.00 62.50 68.71 64.00 60.40 59.70

64.65 56.00 59.80 58.29 62.00 58.50 58.10

57.84 49.00 49.70 51.64 54.00 48.80 48.10

62.42 44.00 49.80 61.40 52.00 48.80 59.70

44.92 26.00 27.70 33.56 27.00 26.50 32.70

ESL Intermediate High

ESL Advanced

ESL Advanced Low

ESL Advanced High

ABE Intermediate High

ASE (2007-
2008)

ESL Beginning Literacy
ESL Beginning (Low 
2006-07)ESL Beginning (High 
2006-07)
ESL Intermediate Low

Entering Educational 
Functional Level (EFL)

ABE Beginning Literacy

ABE Beginning Basic

ABE Intermediate Low

2018-19 2017-18





PLC Data Team: CASAS Data Portal
Persister Report 
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CAEP Program Worksheet
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Resources: PLC/Data Teams 

Carol S. Hirota 10/20 
 

Consultants Solution Tree http://www.solution-tree.com/ 
Consultant Brandon Doubek, Creative Team Leadership 
http://www.creativeleadership.net/ 
  
Desravines, Jean et.al. Breakthrough Principals A Step By 
Step Guide to Building Stronger Schools: 2016 
  
DuFour, Richard and Robert J. Marzano. Leaders of 
Learning: How Districts Schools and Classroom Leaders 
Improve Student Achievement. Bloomington: Solution Tree 
Press, 2011. 
  
DuFour, Richard et.al. Learning by Doing. Bloomington: 
Solution Tree, 2010. 
  
Hattie, John. Visible Learning. New York: Routledge, 2009. 
  
Kotter, John P.  Leading Change. Boston: Harvard Business 
Review Press, 2012. 
 
Lindsey, Randal B. et.al. Cultural Proficiency-A Manual for 
School Leaders, 2009. 
  
Marzano, Robert J.  et.al. Classroom Instruction that Works: 
Research-based Strategies for Increasing Student 
Achievement. Columbus: Pearson Education, 2005. 
  
 
 
 
 
 
 

 
 
 

McNulty, Brian A. and Laura Besser.  Leaders Make it 
Happen! An Administrator’s Guide to Data Teams. 
Englewood: Lead Learn Press, 2011. 
 
Peery, Angela. The Data Teams Experience. Englewood: 
Lead Learn Press, 2011. 
Peery, Angela.  et.al. Data Teams: The Big Picture: Looking 
at Data Teams through a Collaborative Lens: Advanced 
Learning Press, 2010. 
  
Pimentel, Susan. College and Career Readiness Standards 
for Adult Education: US Department of Education, Office of 
Vocational and Adult Education, 2013. 
 
English Language Proficiency Standards: American Institute 
of Research, 2016 
  
Popham, W. James. Transformative Assessment: ASCD. 
  
Robinson, Viviane. “Dimensions of an Effective Leader” 
Robinson, Viviane. Student-Centered Leadership, 2011. 
 
Safir, Shane. The Listening Leader:: Jossey Bass, 2017 
  
Sinek, Simon. Start with Why: How Great Leaders Inspire 
Everyone to Take Action: Portfolio, 2011. 
Sinek, Simon. Leaders Eat Last: Portfolio, 2014. 
  
Tucker, Catlin R. Blended Learning in Grade 4-12: Corwin, 
2012. 
  
“The Field Guide to Human-Centered Design” 
 



Thoibi Rublaitus: Engaging 
Students

28



Student-Centered 
Approach 

Constant Communication 

- Students 
- Provide Reports 
- Student Performance
- Goal Setting Forms 

- Teachers 
- PLC– Data Discussions 
- CASAS Class Summary Reports 
- Analysis – Data-driven 

Instruction Design 
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Students-Centered 
Cultural Change
Ethical Rationale 

“Paying it Forward” 
Students 

- Free classes – funded by State 
and Federal funds 

- Why???? TAXES 
- Past students make today  

possible
- Civic Responsibility 

Teachers 
- Performance based funding
- Prepare Productive members of 

the Community - mission
- College - Career - Confidence 
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Steve Curiel: Managing NRS 
Performance
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John Russell: Regional 
Collaboration
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Regional Collaboration
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 A variety of uses with shared data:

 Consortium Uses

Understand the Community We Serve (Demographics, Income, Poverty)

Consortium Effectiveness

Member Effectiveness

Member Funding

Drive Three Year Logic Models

 Stakeholder Uses

School Board Updates

CTE Information Sessions

 Reports

Funding Reports

WASC Reports



Branka Marceta & Bethany Ely: 
CAEP Planning and Goal Setting
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CAEP Planning and Goal Setting
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Bethany Ely, Coordinator
Branka Marceta, Director 
https://caerc.org/
https://www.capitaladulted.org/

-> 2021.03.10 - CAERC at CASAS NRS panel.docx



“Data as a Culture”
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“Data as a Culture”
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www.nrsweb.org

jwright@casas.org
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