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•By the end of this session participants will be able to:

▫ Complete the 2024-25 IELCE Report and Plan effectively
Note: Only WIOA Agencies funded for IELCE in 2024-25 

need to complete this report.
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Goals and Objectives



www.casas.org

•Did you complete the IELCE Report and Plan in 2023-
24?

       Please raise your hand if the answer is yes
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Getting to Know You



www.casas.org

•Purpose:
▫ Report the implementation of IELCE/IET programs 
  July 1, 2024-June 30, 2025
 Include planned implementation from April 30-June 

30, 2025
▫ Report the planning of new IELCE/IET programs for PY 

2025-26 (required)
•Who should complete the report:
▫Administrator, ELC Coordinator, Lead teacher with 

collaboration of ESL, CTE and Support Services staff
▫ Email address and phone number of submitter are 

required items.
January 2025 4

IELCE Report and Plan 2024-25 (1)
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•2024-25 Report and Plan
▫ Substantive changes from previous plan
Expects implementation of information on IET ‘At-A-

Glance Guide’
▫Always use Chrome when entering IELCE Report
▫Opens for submission on March 1, 2025
▫New Deadline: March 31, 2025
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IELCE Report and Plan 2024-25 (2)
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IET At-A-Glance Guide

IET ‘At-A-Glance Guide’ (1)

http://www.casas.org/docs/default-source/el-civics/iet-at-a-glance-guide_10-11-2024.pdf?sfvrsn=77f0095a_8?Status=Master
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IET At-a-Glance Guide (2)

IET At-a-Glance Guide 11-4-24

https://www.casas.org/docs/default-source/el-civics/iet-at-a-glance-guide_10-11-2024.pdf?sfvrsn=77f0095a_6?Status=Master
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IET At-a-Glance Guide (3)

IET At-a-Glance Guide 11-4-24

https://www.casas.org/docs/default-source/el-civics/iet-at-a-glance-guide_10-11-2024.pdf?sfvrsn=77f0095a_6?Status=Master
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IET At-a-Glance Guide (4)

IET At-a-Glance Guide 11-4-24

https://www.casas.org/docs/default-source/el-civics/iet-at-a-glance-guide_10-11-2024.pdf?sfvrsn=77f0095a_6?Status=Master
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Summary of Changes to the 
IELCE Report and Plan for 2024-25 (1)

• IET At-a-Glance Guide Clarification of Courses
• Make certain courses listed in the At-a-Glance Guide as 

workforce preparation are put in the Workforce Preparation 
column of the IELCE Report and Plan

• IET At-a-Glance Delineation of Credentials
• Make certain the appropriate Credential is selected
• Other – 

 selection of “other” will only be accepted in special cases
 Detailed description of credential must be included

January 2025
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Summary of Changes to the 
IELCE Report and Plan for 2024-25 (2)

• Part I - IET Components
• All Components (Workforce Training, Workforce Preparation, Adult 

ESL Literacy)
 Report Hours per week, total weeks and total hours for each 

term
 PY (Program Year) ELL Enrollment
 Comments: list the number of terms this course is offered and 

any comments
• Each Workforce Training Course: 

 PY# ELL Course Completers
• Workforce Training Program as a whole:

 PY # ELL IRTC Attainments
 PY # ELL Job/Promotion Attainments

January 2025
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Summary of Changes to the 
IELCE Report and Plan for 2024-25 (3)
• Integrated Syllabus  (replaces Single Set of Learning 

Objectives section). It includes:
 1. course schedules 
 2. instructors names 
 3. integrated objectives (Single Set of Learning Objectives) 
 4. a general outline of the integrated courses including COAAP 

    numbers and instruction.

Always number your responses wherever numbers are indicated

January 2025

https://lincs.ed.gov/sites/default/files/2024-04/PCT-syllabus-unit%204-508.pdf
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Summary of Changes to the 
IELCE Report and Plan for 2024-25 (3)
• Quality Indicators – new language

• Select one IET Quality Indicator that your agency’s IELCE program 
needs improvement on or has not yet implemented. In the box 
below, describe your plan for addressing this quality indicator in 
the next program year.

January 2025

https://lincs.ed.gov/sites/default/files/2023-07/IET-Quality-Indicators-508.pdf
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Summary of Changes to the 
IELCE Report and Plan for 2024-25 (4)
• Part II - New Programs in 2025-26

a. Description and Comments: Describe (1) the hours per week, 
total weeks and total hours of each course in each component 
per term (2) the projected ELL enrollment in each course, (3) 
the schedule for each IET component, including expected start 
dates, and (4) the staff collaboration (i.e., ESL, CTE, Counseling, 
Administrative) in developing integrated learning objectives 
and contextualized instruction. Please number your responses 
to correspond to the items listed above. (required)

Always number your responses wherever numbers are indicated

January 2025
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•Access the IELCE Report and Plan Summary of Content
•Access your agency’s 2023-24 IELCE Report and Plan at
▫ https://www2.casas.org/elc/ielce

•Access the 2024-25 plan at link below on March 1, 2025
▫ https://www2.casas.org/elc/ielce
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Access the IELCE Report and Plan (1)

https://www.casas.org/training-and-support/casas-peer-communities/california-adult-education-accountability-and-assessment/california-el-civics/California-Integrated-English-Literacy-and-Civics-Education-Report-and-Plan
https://www2.casas.org/elc/ielce
https://www2.casas.org/elc/ielce
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•Another way to access the IELCE Report and Plan:
▫ www.casas.org  
▫ CA EL Civics or Civic Participation and IELCE pages
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IELCE Report Access (2)

http://www.casas.org/
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•Access IELCE Report and Plan Summary of Content &
•IELCE Report and Plan at: IELCE Report
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IELCE Report Access (3)

https://www.casas.org/training-and-support/casas-peer-communities/california-adult-education-accountability-and-assessment/california-el-civics/california-integrated-english-literacy-and-civics-education-report
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•Access IELCE Report and Plan at:
▫ IELCE Report
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IELCE Report Access (4)

Due date for report submission is March 31, 2025

You can see your 
agency’s 2023-24 
report here. When the 
system opens, you will 
also be able to access 
the 2024-25 Report 
and Plan here.

https://www.casas.org/training-and-support/casas-peer-communities/california-adult-education-accountability-and-assessment/california-el-civics/california-integrated-english-literacy-and-civics-education-report
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IELCE Report Page 1 (1)
2024-2025
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IELCE Report Page 1 (2)

3/13/2025
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IELCE Report Page 2 (1)
2024-2025
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IELCE Report Page 2 (2)

Building and Construction Trades
Business and Finance
Education, Child Development, and Family
Health Science and Medical Technology
Hospitality, Tourism, and Recreation
Information and Communication Technology

California CTE Industry Sectors

2024-2025

https://www.cde.ca.gov/ci/ct/sf/ctemcstandards.asp
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• Please be sure to use the correct industry sector so 
that we can ensure clean data

•Note that Custodial or Janitorial should be listed 
under Hospitality, Tourism, and Recreation

• California CTE Industry Sectors

January 2025 23

Industry Sectors

https://www.cde.ca.gov/ci/ct/sf/ctemcstandards.asp
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IELCE Report Page 2 (3)

Health Careers
Auto Body Repair
Business Information

2024-2025

The Career Pathway can encompass a 
number of Training Programs e.g.
Health Careers can include Home 
Health Aide and Pharmacy Tech
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IELCE Report Page 2 (4)

Pharmacy Technician
Community Health Worker Training
Home Health Care Aide
Structural Repair and Refinishing
Auto Body Repair

2024-2025

This encompasses all the course work. It 
is probably not the course name.
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IELCE Report Page 2 (5)

California Dept of Consumer Affairs Cert.
Short-Term Vocational Credit Certificate
Local Agency CTE Program Certificate
      that meets CDE Standards
Pre-Apprenticeship or Apprenticeship
CCTC Childcare Development Program
Other

2024-2025

See slide 7
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IELCE Report Page 2  (6)

Business Information Worker Stage I Cert.
Rolling Hills Small Business Planning Cert. 
Medical Terminology Certificate
Certified Pharmacy Technician (CPhT) 
Certified Compounded Sterile Prep Tech
     (CSPT)

2024-2025

Name of Certification
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IELCE Report Page 2  (7)

Co-Teaching
    • An ESL teacher and a workforce training 
teacher are teaching in the same classroom.
Alternating Teaching
     • Learners are co-enrolled in two different 
but coordinated and concurrent courses.
IELCE New Admin Orientation Slides

2024-2025

https://www.casas.org/docs/default-source/el-civics/integrated-el-civics-documents/ielce-243-orientation-for-new-administrators.pdf?sfvrsn=55c6325a_14?Status=Master
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IELCE Report Page 2  (8)

Workforce Training
• Course Title: Use actual course
  name:
          Certified Nurse Assistant 1
          Health Care Essentials
• Add any training courses that are
  part of the Training Program
   For example:
   Training Program: Pharmacy Tech
   Course Titles:  
          Pharmacy Tech 1
          Pharmacy Tech 2
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IELCE Report Page 2 (9)

Workforce Training
•  PY ELL Enrollment: Only ESL 
students should be listed
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IELCE Report Page 2 (10)

Workforce Training
• Comments: (list the number of terms 
this course is offered and any comments) 
include any information that will be helpful 
to the reviewer in evaluating your 
program
     • number of terms course held
     • dates course will be held
     • Teacher is certificated CTE and
       ESL teacher
     • Co-teaching model
          CTE teacher teaches 6 hour
             per day training course
          ESL teacher teaches 2 hour 
             per day in training course
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IELCE Report Page 2 (11)

Workforce Training
• Each Workforce Training Course:

o PY# Course Completers
• Workforce Training Program as a 
whole:

o PY # IRTC (Industry-
recognized Training 
Certificate) Attainments

o PY # Job/Promotion 
Attainments
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IELCE Report Page 2 (12)

Workforce Preparation
• 243 funded civic objectives taught 
in course(s) as part of single set of 
learning objectives
• PY ELL Enrollment, 
• Comments (list the number of 
terms this course is offered and any 
comments)

https://www.casas.org/docs/default-source/el-civics/el-civics-civic-objectives-231-and-243-funding-immigrant-integration-goal-area-correlation-/el-civics-civic-objectives-231-and-243-funding-immigrant-integration-goal-area-correlation-12-1-21.pdf?sfvrsn=1165305a_6?Status=Master
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IELCE Report Page 2 (13)

Adult Literacy (ESL)
• 243 funded civic objectives taught 
in course(s) as part of single set of 
learning objectives
• PY ELL Enrollment, 
• Comments (list the number of 
terms this course is offered and any 
comments)

https://www.casas.org/docs/default-source/el-civics/el-civics-civic-objectives-231-and-243-funding-immigrant-integration-goal-area-correlation-/el-civics-civic-objectives-231-and-243-funding-immigrant-integration-goal-area-correlation-12-1-21.pdf?sfvrsn=1165305a_6?Status=Master
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IELCE Report Page 2  (14)

Workforce 
Training

Workforce Prep Adult Literacy 
(ESL)

Teaching Model

Bus. Office Skills Bus. Office Skills Bus. Office Skills Co-Teaching
Bus. Office Skills Bus. Office Prep. Bus. Office Prep. Alt. Teaching
Bus. Office Skills Bus. Office Prep. ESL 4 Alt. Teaching
Bus. Office Skills ESL 4 * ESL 4 Alt. Teaching

Example Courses

*option not suggested
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•Co-Teaching Example
▫ Direct Support Professional: supports an individual with developmental, 

physical, or intellectual disabilities

January 2025 36

IELCE Report Page 2  (15)

Note: This example is different 
from the one in the 
corresponding webinar.
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•Co-Teaching Example

January 2025 37

IELCE Report Page 2 (16)

Note: This example is 
different from the one in 
the corresponding webinar.
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•Alternate Teaching Example

January 2025 38

IELCE Report Page 2 (17)

Note: This example is 
different from the one in 
the corresponding 
webinar.



www.casas.org

•Alternate Teaching Example

January 2025 39

IELCE Report Page 2  (18)
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•Alternate Teaching Example

January 2025 40

IELCE Report Page 2  (19)
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•Alternate Teaching Example

January 2025 41

IELCE Report Page 2  (20)

Note: This example is 
different from the one in 
the corresponding webinar.
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•Alternate Teaching Example
•This model NOT SUGGESTED

January 2025 42

IELCE Report Page 2  (21)
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IELCE Report Page 2  (22)

Integrated Syllabus (replaces Single Set of Learning 
Objectives)
1) Describe the elements of the integrated syllabus for each IET 

program, including: 
1. course schedules
2. instructors’ names
3. integrated objectives (Single Set of Learning Objectives)
4. a general outline of the integrated courses including 

COAAP numbers and instruction.

o Use this link to see an example of an integrated syllabus. 
Please number your responses to correspond to the items 
listed above. 

https://lincs.ed.gov/sites/default/files/2024-04/PCT-syllabus-unit%204-508.pdf
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Integrated Syllabus Examples (1)
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Use California Titles
PCT = CTE, Academic Skills = Adult literacy (ESL), 
Work Skills = Workforce Preparation (COAAP and other workforce preparation content)

Integrated Syllabus Examples (2)
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Integrated Objectives = Single Set of Learning Objectives
Medical Assistant Training
Single Set of Learning Objectives

January 2025 46

Integrated Syllabus Examples (3)

Developing Single Set of Learning Objectives Webinar

https://www.youtube.com/watch?v=Bn0HY9O8RHQ


www.casas.org
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IELCE Report Page 2  (23)

The Training Provider is the person who can answer questions 
about the training program

Workforce Training Providers Contact Information
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Program Coordination and Support 
•Part A: Qualitative
•Answer each question by number.

January 2025 48

IELCE Report Page 2  (24)
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Program Coordination and Support
Part A (Qualitative)
1.  Describe your agency’s regional priority training needs and 

student training and career goals. 
• a. Describe how your agency assessed the priority job and 

training needs in your region (Workforce Development 
Board, AJCC, WIOA Title I, CTE Advisory groups, etc.).

• b. Describe how your agency assessed the needs and goals 
of your ESL students in establishing your training programs 
and a training plan for individual students. 

2. Describe recruitment, orientation and continuing support of 
students in your agency’s IELCE programs (e.g., barriers, 
childcare, transportation, scheduling, counseling,  job 
navigation, job placement) 

January 2025 49

IELCE Report Page 2  (25)
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Program Coordination and Support
Part A (Qualitative) continued
3. Describe the staff collaboration (i.e., ESL, CTE, Counseling,
 Administrative) to develop, implement, and improve the 

learning objectives and contextualized instruction in the 
IELCE/IET components (i.e., Adult (ESL) Literacy, 
Workforce Preparation and Workforce Training).

4. Describe how your agency’s courses (i.e., Adult (ESL) 
Literacy, Workforce Preparation and Workforce Training) 
are conducted concurrently.

5. Describe your agency’s efforts for evaluation and  
continuous improvement of your program (e.g. 
student/staff feedback, etc.).

January 2025 50

IELCE Report Page 2  (26)
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Program Coordination and Support 
•Part B: Quantitative
•Answer each question by number.

January 2025 51

IELCE Report Page 2  (27)
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IELCE Report Page 2 (28)
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Indicate whether the program will continue or discontinue for the 2025-2026 Program Year. Then complete the box below.

Planning
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IELCE Report Page 2 (29)
2024-2025

Add multiple 
programs
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Part II: IELCE Planning for 2025-26
IET Quality Indicator
 a) Select one IET Quality Indicator that your 

agency’s IELCE program needs improvement on or 
has not yet implemented

  b) Describe your plan for addressing this quality 
indicator in the next program year.

January 2025 54

IELCE Report Page 3  (1)

https://lincs.ed.gov/sites/default/files/2023-07/IET-Quality-Indicators-508.pdf
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Part II: IELCE Planning for 2025-26
•Complete if planning new IELCE programs for 25-26

January 2025 55

IELCE Report Page 3  (2)

Part II (required): IELCE Planning for 2025-26

New Programs for 2025-2026
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IELCE Report Page 3 (3)

California Dept of Consumer Affairs Cert.
Short-Term Vocational Credit Certificate
Local Agency CTE Program Certificate
      that meets CDE Standards
Pre-Apprenticeship or Apprenticeship
CCTC Childcare Development Program
Other

See slide 7

· See IET ‘At-a-Glance 
Guide’ Delineation of 
Credentials
· Other - selection of “other” 
will only be accepted in 
special cases. Detailed 
description of credential 
must be included.

https://www.casas.org/docs/default-source/el-civics/iet-at-a-glance-guide_10-11-2024.pdf?sfvrsn=77f0095a_6?Status=Master
https://www.casas.org/docs/default-source/el-civics/iet-at-a-glance-guide_10-11-2024.pdf?sfvrsn=77f0095a_6?Status=Master
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New Programs for 2025-26
•Description and Comments (required)

January 2025 57

IELCE Report Page 3 (4)

1. hours per week, total weeks and total hours of each 
course in each component per term

2. projected ELL enrollment in each course
3. schedule for each IET component, including expected 

start dates
4. staff collaboration (i.e., ESL, CTE, Counseling, 

Administrative) in developing integrated learning 
objectives and contextualized instruction

Please number your responses to correspond to the items 
listed above. 
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New Programs for 2025-26
•Description and Comments (required)
• Note:
• Leaving this section blank indicates that your agency 

currently is not planning new programs for the next 
program year.

• If your agency initiates a new program or makes 
changes to an existing or planned program during the 
program year, you must notify your CDE Consultant 
and CASAS Program Specialist of the details of the 
new or revised IELCE program.

January 2025 58

IELCE Report Page 3 (5)



www.casas.org

•Suggest Save a PDF (in print options)

January 2025 59

IELCE Report Page 4 (1)

Print Copy of Report: Save to PDF
 Save a PDF of your report
 Post in central location in your agency
 Send to administrators/coordinators



www.casas.org

•Suggest Save a PDF (in print options)
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IELCE Report Page 4 (2)

Print Copy of Rport: Sae to PDF
 Save a PDF of your repor
 Post in central location in your agency
 Send to administrators/coordinators
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What questions do you have?

Please type in the chat or unmute and ask
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•Access the IELCE Report and Plan Summary of Content
•Access your agency’s 2023-24 IELCE Report and Plan at
▫ https://www2.casas.org/elc/ielce

•Access the 2024-25 plan at link below on March 1, 2025
▫ https://www2.casas.org/elc/ielce
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Access the IELCE Report and Plan (2)

https://www.casas.org/training-and-support/casas-peer-communities/california-adult-education-accountability-and-assessment/california-el-civics/California-Integrated-English-Literacy-and-Civics-Education-Report-and-Plan
https://www2.casas.org/elc/ielce
https://www2.casas.org/elc/ielce
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•EL Civics Network Meeting
▫ February 5, 2025, 1-2:30 pm (at the end of the meeting)
▫ March 5, 2025, 1-2:30 pm (at the end of the meeting)
▫ Register at caadultedtraining.org

•Contact your Program Specialist

•Contact elcivics@casas.org

Get Your Questions Answered

January 2025 63

https://caadultedtraining.org/
https://www.casas.org/training-and-support/casas-peer-communities/california-adult-education-accountability-and-assessment/california-el-civics/wioa-title-ii-program-specialists-contact-information
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Find all the information you need on the 
California Civic Participation and IELCE webpage at 
www.casas.org or email ELCivics@casas.org 

Webinars
• EL Civics Basics: Civic Participation and IELCE Requirements 

and CAEP Best Practices
• Planning and Implementing an Effective IET/IELCE Program
• Developing a Single Set of Learning Objectives
• Helping ELLs Move into Careers

EL Civics Webpage
• EL Civics Support Channel – Agency Implementation Examples
• IELCE Report and Plan Summary of Content

California EL Civics Resources  (1)

64January 2025

https://www.casas.org/training-and-support/casas-peer-communities/california-adult-education-accountability-and-assessment/california-el-civics/california-civic-participation
http://www.casas.org/
mailto:ELCivics@casas.org
https://www.youtube.com/watch?v=0vtSvOfjJx4
https://www.youtube.com/watch?v=0vtSvOfjJx4
https://www.youtube.com/watch?v=hkkP7wt1xus
https://www.youtube.com/watch?v=Bn0HY9O8RHQ
https://www.youtube.com/watch?v=bCGpGQg60NI
https://www.youtube.com/channel/UCXla0AivYll2qZnWjtiPBmg
https://www.casas.org/training-and-support/casas-peer-communities/california-adult-education-accountability-and-assessment/california-el-civics/California-Integrated-English-Literacy-and-Civics-Education-Report-and-Plan
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California EL Civics Resources   (2)

65

This webinar and accompanying slides will be available on this 
webpage and at the EL Civics Support Channel

January 2025
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Thank you for attending!

January 2025

Facebook.com/CASASsystem 
@CASASsystem
CASASAssessment

Be CASAS Connected
Use #AdultEdu and #CASAScommunity to connect.

Facilitated by
Lori Howard
lbhoward@casas.org

Stephanie Fitzpatrick
sfitzpatrick@casas.org

www.casas.org

casas@casas.org

1-800-255-1036

https://www.facebook.com/CASASsystem
https://twitter.com/CASASsystem
https://www.youtube.com/user/CASASAssessment
mailto:lbhoward@casas.org
mailto:sfitzpatrick@casas.org
http://www.casas.org/
mailto:casas@casas.org
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