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Goals and Objectives

•By the end of this session, participants will be able to:

▫Identify the purpose of EL Civics Student Community 

Needs Assessment

▫Identify best practices of EL Civics Student 

Community Needs Assessment

▫Identify Resources for EL Civics Needs Assessments
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Self-Assessment

How would you characterize your understanding of EL 

Civics Student Community needs assessment?

On a piece of paper, rate yourself from 1-5
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5

I’m an 

expert

1

I don’t 

know much



•The opportunity to:

▫Build on Competency Based Education (CBE)

▫Connect language instruction to the real world.

▫Utilize Performance-Based Assessment to:

evaluate how learners use the language. 

measure possible learner success in the 

community.

▫Connect English learners to the Workplace (IELCE)
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Why does California do EL Civics?
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I. Develop and Administer a School Community

Student Needs Assessment 

 Complete a summary form

II. Select Civic Objectives and Additional 

Assessment Plans (COAAPs) 

III. Develop/Borrow Additional Assessments 

IV. Plan and Offer Instruction 

V. Administer Additional Assessments

VI. CASAS Pre and Post Testing 

VII. For IELCE 243 only: Complete IELCE Report
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California Civic Participation and IELCE 

Requirements
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▪Successful programs continually assess the needs, 

interests, and language skills of their learners by 

conducting ongoing needs assessments. 
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Develop and Administer a School Community 

Student Needs Assessment (1)
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Beginning Low Needs Assessment

Fremont Adult and Continuing 
Education, Ana de Moraes
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Develop and Administer a School 

Community Student Needs Assessment
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•A yearly School Community Student Needs Assessment is required for WIOA, 
Title II AEFLA/EL Civics funded Agencies 

•Agencies assess needs in
▫ General Civic Participation topics (Civic Participation 231 funded)

▫ Workforce related topics (IELCE 243 Funded)

•Results of this needs assessment inform the selection of the agency’s Civic 
Objectives and Additional Assessment Plans (COAAPs).
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Develop and Administer a School Community 

Student Needs Assessment (1)
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•General Needs Assessment
▫ Assess the needs of the student community as a whole. 
▫ What EL Civics information do students need and want to learn?

•Workforce Training Needs Assessment
▫ Which career pathways do students want to follow?
▫ English language learners who wish to gain training and employment should be 

given a specifically designed needs assessment to determine placement in 
Integrated EL Civics and Workforce Training Courses (IELCE).

•Optional: Classroom Needs Assessment
▫ After the School Community Needs Assessment has informed the selection of 

COAAPs, assess the needs of a specific class.
▫ Use the results to select from the agency-chosen COAAPs
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Develop and Administer a School Community 

Student Needs Assessment (2)
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•Needs assessment surveys can be done:
▫ on paper

▫ online (e.g. Survey Monkey, Google Forms, etc.)
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Develop and Administer a School Community 

Student Needs Assessment (3)
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▪Choose 2-4 Civic Objectives (CO) from each of the 7 competency areas on the 

Pre-Approved Civics Objectives List:

 Consumer Economics ∙ Government and Law

 Community Resources ∙ Transition

 Health ∙ Employment

▪ The needs assessment will include approximately 12-24 Civic Objectives for 

students to choose from.

▪The number of Civic Objectives used in the needs assessment may depend on 

the level of the student.
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Develop and Administer a School Community 

Student Needs Assessment (4)
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▪ Consumer Economics: CO 2 - Access community or commercial agencies to resolve a 

consumer complaint.

▪ Health: CO 26 – Identify/access free or low-cost medical, dental, and other health care 

services/insurance. 

▪ Government and Law: CO 45 - Identify features of the legal system including individual 

rights, laws, and ordinances  as well as procedures for obtaining legal help

▪ Transition: CO 52 - Research, identify and utilize soft skills (Personal Qualities, 

Customer Care Skills, Leadership Skills) necessary to succeed in post- secondary 

education, training and employment.

▪ Workplace Training: CO 70 - Demonstrate the language and literacy skills necessary to 

effectively participate in workforce training in early childhood education.
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Sample Civic Objectives
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▪Use the chosen Civic Objectives to design a needs assessment.

▪Beginning level learners need a picture-based assessment tool with simplified words. 

▪ Intermediate to Advanced level learners should have pictures and/or phrases or 

sentences. 

▪Giving CO descriptions to students is not appropriate
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Develop a School Community Needs Assessment
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• Do this:

• Not this:

▫ Civic Objective 1: Identify, evaluate, and compare

financial service options in the community such as 

banks, credit unions, check-cashing services, and 

credit cards. 
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Develop a School Community Needs Assessment
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Civic Objective Shortened Descriptions
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Needs Assessment Examples (2)
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EL Civics Needs Assessment - Beginning Low 

Fremont Adult and Continuing 
Education, Ana de Moraes
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EL Civics Needs Assessment Multi-level
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I include a minimum of six options for students to select from each 
year and that varies by many factors year to year such as data from 
our annual student career interest surveys/IELCE surveys, IET class 
needs/ student enrollments, teacher input and availability, 
previous year's COAAPS etc. I use the student response data and 
additional teacher input to determine the COAAPs for the next 
program year.

Castro Valley Adult and Career 
Education, Cindy Grovhoug
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Grossmont Union HSD, 
Sybil Cartwright

EL Civics Student Community 
Needs Assessment, Multi-level
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EL Civics Needs Assessment Level 5

EL Civics Needs Assessment CASAS 2022

Campbell Adult and Community 
Education, CACE, 
Jennifer Parker-Adib



▪ Administer the needs assessment to a majority of learners 

▪ Ask learners to check their 3-5 top Civic Objectives of interest

▪ Tally the results. 

▪ Use the results to choose 3 -10 Civic Objectives

▪ Review all the COAAPs related to the Civic Objectives chosen.

▪ Select the COAAPs that meet the needs of the students in content, level, and type of assessment 

(oral, written, etc.) 

▪ Complete the Needs Assessment Summary Form to report the process and results of 

the needs assessment. 

Find it at casas.org > civic participation.
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Administer a School Community Needs 

Assessment
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https://www.casas.org/docs/default-source/el-civics/el-civics-school-community-student-needs-assessment-summary-form-2020.pdf?sfvrsn=8501d98f_11?Status=Master


• Upon needs assessment completion, agencies are required to 
▫ complete the School Community Student Needs Assessment Summary Form
▫ keep it on file at agency. 
• Completing the summary form
▫ describe, in one to two paragraphs, the process the agency used to determine the school 

community student needs and interests related to EL Civics civic objectives. 
▫ summarizes the results of the needs assessment 
▫ indicate how the results informed the selection of the agency's Civic Objectives

and Additional Assessment Plans (COAAPs).

Agencies must present a copy of this completed form upon request of a CDE Consultant.
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Student Needs Assessment 

Summary Form

EL Civics Needs Assessment CASAS 2022

https://www.casas.org/docs/default-source/pagecontents/el-civics-school-community-student-needs-assessment-summary-form-2020.pdf?sfvrsn=8501d98f_5?Status=Master


EL Civics Needs Assessment CASAS 2022 25

Needs Assessment Summary Form 

Examples

California EL Civics Student Needs Assessment

https://drive.google.com/drive/folders/141gTnq3Li3ivyH6btDlaAJPJaYwMe7MM?usp=sharing


Needs Assessment Summary Form (Fillable)
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Needs Assessment Summary Form
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At Campbell Adult and Community Education (CACE) we have 2 types of surveys we give to our 
community that we use to determine our curricular calendar and priorities for a given year. All ESL students 
take a version of our EL Civics Needs Assessment. We provide different versions of the needs assessment 
for 4 of the 5 levels of ESL at CACE. Beginning low (BL) students have a needs survey with pictures and 
short captions of the tasks they would work on in class for a related COAAP. For example, there is a picture 
of a man talking to his doctor, and the caption says “Talk to the doctor”. This survey option is related to 
COAAP 28.5. There are 12 options for students to pick from and we ask all students to vote for the 3 most 
important topics for them to study in their ESL class. This is a paper-based survey and it is translated into 8 
different languages so it is more accessible for BL students. BL students are the only students who have 
access to a translated needs assessment. Beginning High (BH), Intermediate (IL/IH) and Advanced (Adv.) 
level ESL students take a different version of the needs assessment that are all google forms, with level 
appropriate descriptions of the tasks related to the COAAPs. The needs assessment for beginning high 
students has 15 options for students to choose from, the survey for IL/IH and Adv. have 17 options each. 
Each year the BL, IL/IH, and Adv. needs surveys change. We update the survey options based on which 
COAAPs were done the previous year so that we don’t have the same COAAPs chosen year after year. 
This is important because many of our students stay with us for multiple years, and we want to expose 
them to a variety of COAAPs. We also change the options based on relevant issues in the community like 
voting, if it is an election year, or telemedicine during the pandemic.
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Needs Assessment Summary Form
Campbell Adult and Community Education (CACE)
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The EL Civics Curriculum Specialist creates the needs assessments and then shares them with teachers. 
Teachers post this survey into their LMS and the results for all students in that level are tabulated and kept 
in the EL Civics Curriculum Specialist google drive. This happens each year in March or April.

After all classes have administered their needs assessments, the EL Civics Curriculum Specialist, ESL 
Department Chair and Assistant Director of CACE analyze the results to see which options received the 
most votes. From there a calendar of COAAPs is created for the following school year. The majority of the 
COAAPs that make it onto the calendar are the top vote getters. However, there are some exceptions. For 
example, in 2019 the Census was not an option on the survey, but we knew how important the information 
and skills associated with this COAAP were. We added the Census COAAP to our calendar anyway and 
completed it with students in late winter of 2020, right before the actual Census began. The same thing 
happened with our Telemedicine unit. We created the revised the COAAP under the direction of Lori 
Howard at CASAS, and added it to our EL Civics Calendar for the fall of 2020 because we knew how 
relevant the material was in the middle of stay-at-home orders, and remote learning due to the Covid 19 
pandemic.
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Needs Assessment Summary Form (continued)

Campbell Adult and Community Education 
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CACE, Jennifer Parker-Adib
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Needs Assessment Results from CACE (1)
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Needs Assessment Results from CACE (2)
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Needs Assessment Results from CACE (3)
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Develop and Administer a Workplace Needs 

Assessment



• Develop and Administer an IELCE School Community Needs Assessment
• Survey community for job opportunities

• Utilize Information from CTE, WIB and School Advisory Committees
• Decide which job training your agency or partner agencies can offer related to job opportunities
• Discuss with CTE/ESL teachers what level of ELLs could participate in training with English support
• Develop a needs assessment related to that job training.
• Administer the assessment to learners interested in job training.
• Utilize the results to inform your agency’s selection of training programs to offer 

▫ Select or create COAAPs which best support the training offered
 Example Workforce preparation COAAPS

• CO 37 or 52 Soft Skills
• CO 33 Get or keep a job skills

 Example workforce training COAAPs:
• CO 70 Early Childhood Education  ∙CO 73 Information Technology
• CO 71 Health Care ∙CO 74 Manufacturing/Machine Tech
• CO 72 Building/Construction Safety ∙CO 75 Accounting
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Develop and Administer an IELCE School 

Community Needs Assessment
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Workplace Needs Assessment
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Castro Valley Adult and Career Ed.



Needs Assessment Resources
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•EL Civics webpage www.casas.org
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Student Needs Assessment Resources
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Self-Assessment

How would you characterize your understanding of EL 

Civics Student Community needs assessment?

On a piece of paper, rate yourself from 1-5
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5

I’m an 

expert

1

I don’t 

know much



Reflection

•What will you do with the information from this webinar?

•What are you going to share with…

▫Administrators?

▫Teachers?

▫TOPSpro Enterprise staff?

▫Others?
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Goals and Objectives

•By the end of this session, participants will be able to:

▫Identify the purpose of EL Civics Student Community 

Needs Assessment

▫Identify best practices of EL Civics Student 

Community Needs Assessment

▫Identify Resources for Needs Assessments
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What questions do you have?
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Please unmute yourself and ask 
or 

type in the chat



Thank you for attending!

Facebook.com/CASASsystem

@CASASsystem

Be CASAS Connected

Use #CASAScommunity and #AdultEdu to connect.

Presented by

Lori Howard

lbhoward@casas.org

800-255-1036, extension 183

www.casas.org

casas@casas.org

1-800-255-1036

Visit the EL Civics Conference 2020-21 playlist

https://tinyurl.com/y3kcaf39 at the CASAS YouTube Channel
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