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The 
California 
Landscape

163,696 mi²

840 miles of coastline

Trees: 379.7 feet and 
24 feet in diameter

Highest peak: 
Mt. Whitney 

Lowest spot: 
Death Valley
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5th largest 
economy in 
the world by 
GDP
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Silicon Valley California Tech
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Central 
Valley
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SoCal Bio-tech and Manufacturing
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Tourism…….

…& Entertainment
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California 
Residents by 
the Numbers 

1 in 10 Americans is a Californian

1 in 4 immigrants is a Californian

Population of California: 39,536,653

Census Data
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https://www.census.gov/quickfacts/fact/table/ca/PST045217


Adult Education 
in California
Adult Education Office
California Department of Education
@CAAdultEd
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In 1856 the first class for adults was organized by the 
San Francisco Board of Education and offered in the 
basement of St. Mary’s Cathedral.

Today we have over 200 agencies providing services 
for adults to better their education, career training, 
and the opportunity to learn English.  

Our history is so rich and treasured that it has been 
archived and is held at Stanford University.

Our Rich 
History
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Workforce Development 
System in California
America’s Job Centers of California
Local Workforce Development Boards
California Workforce Development Board
Employment Development Department
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45 Local Workforce 
Development Boards
14 Regional Planning 
Units

170 career centers (AJCCs)

Served 1.3 Million job seekers in 
PY 17-18

Statewide Industry Sectors

 Manufacturing

 Construction

 Healthcare

 Hospitality

 ICT
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Demographics: 
System to System
A side by side perspective



Age Group
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Source U.S. Census 
Data and California 
WIOA, Title II

Source California WIOA, 
Title I

Workforce 
(WIOA Title I) Adult Education

Presenter
Presentation Notes
BOBOur largest population by age is 25-44



Race

Source U.S. Census Data 
and California WIOA, Title 
II

American 
Indian

2%

Asian
7%

African 
American/Black

17%

Latino/Hispanic
39%Native 

Hawaiian/Pac
ific Islander

1%

White
32%

More than 
one race

2%

Source California 
WIOA, Title I

Workforce (WIOA Title I) Adult Education
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Barriers to 
Employment 0
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Workforce (WIOA Title I) Adult Education
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The Power of 
Partnerships
The Reese’s Peanut Butter Effect

California Initiatives Centered on Partnetship

Successful Adult Education / Workforce Development Board Partnerships

Defining Traits of Key Partnerships
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The Reese’s Peanut Butter Effect
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Key California 
Initiatives 
Driven by 
Strategic 
Partnerships

Regional Planning
Sector Initiatives

Strategic Co-Enrollment
Career Pathway Development
English Language Learner 
Apprenticeship Expansion
Prison2Employment
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ACTIVITY

 In groups of 3-5 see how many initiatives that are occurring in your 
State that you can list whose success is dependent on strong 
partnerships.

 How many are participating in these or a version of these?

 What made these partnerships successful?

 Adult Education/Workforce Development Board partnerships 
around the state
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Madera 
County  The Adult School (housed 

through AJCC) is offering the 
Internet Core Competencies 
Certification (IC3) program –
a digital literacy program 

 Through partnership, ESL, 
HiSET and CTE class offerings 
expanded, which currently 
include EMT, C.N.A., and 
Microsoft Office Specialist

 Enrollments in educational 
activities offered at the Adult 
School increased 20% from 
PY 16-17 to PY 17-18 and 
completion rates for 
educational activities 
increased slightly less than 
10%.
 PY 18-19 projected 

enrollment increase by 
another 20% with a projected 
completion rate of between 
55 and 60%.
 CTE classes now listed on 

ETPL
 Transition specialist 

employed
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Solano 
County

 Implementing a youth pre-apprenticeship program in partnership 
between the Workforce Board, Adult School and the Laborer’s union

 Community Pro Referral System connects students/job seekers more 
effectively and gives data on referral successes

 The WDB and Adult Ed Consortium have collaborated on 4 grant 
applications together. Three new programs offered by the Adult Schools 
have been added to the ETPL site over last year as result of our 
partnership
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Humboldt 
County

 Instituting an Entrepreneur Training 
program – Partnership between Adult 
School and WIOA Title 1 AJCC

 The Adult School was involved in 
Regional/Local Plan Modification and 
the Prison to Employment Initiative

 Adult Education offers Title 1 
participants a variety of free classes, 
computer skills, and high school 
equivalency classes geared toward 
assisting individuals looking to gain 
new skills to assist with employment 
or educational goals
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NCCCWDB  Sutter County Adult Education, Sutter County One-Stop, Tri-
County ROP and the North Central Adult Education Consortium 
(AEBG) all operate under the Sutter County Superintendent of 
Schools (SCSOS) making a tight partnershipo

 1082 student co-enrolled in WIOA Adult Ed and Title 1 programs

 Sutter One-Stop outcomes are consistently above project goals

 As a result of the partnership Adult Ed/One-stop continues to 
improve student graduation rates, program retention rates, and 
job placement rates

 On average, all student populations are scoring higher on CASAS 
assessments, ELA 6% increase and Math 4.5% increase
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San Diego 
Workforce 

Partnership 
(SDWP – 1 of 1)

 ELL Navigation Program – placing refugees into work related programs 
through IRC/Adult Ed/AJCC

 SDWP worked with Grossmont Adult Education and CompTIA to develop 
a first of its kind course that embedded English language into an IT 
certification. 

 This course also provided train the trainer components to help 
Grossmont’s instructors learn how to teach the CompTIA created 
curriculum that incorporated soft skills and customer service. 90% 
completed the course and over 50% have successfully passed the 
certification exam.

 Career Coach tool (workforce.emsicc.com) currently includes information 
about regional programs that report their data to Integrated Post-
Secondary Education Data System (IPEDS.) This doesn't typically include 
adult ed programs 

 Working with the various adult ed consortia in County to gather their 
program information to be manually included in the tool 
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SDWP (cont)

Regional Planning

 Workforce Board is working 
with Adult Ed Consortia to 
contribute to their regional 
plans and vice versa 

 Workforce Board provides 
labor market analysis of 
some sub-county areas, 
sharing information on 
priority sectors, and 
contributing information on 
the services provided

Super Region Meetings

 SDWP has attended several 
adult ed super region 
meetings to present work 
and discuss potential 
future collaborations. 

 These meetings have 
representatives from all adult 
ed consortia in the county, so 
it is an effective opportunity 
to share their work.

SDWP 
(2 of 2)
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Los Angeles City 
and Los Angeles 
County WDBs  Los Angeles City Workforce Board in Partnership with LACOE and 

their Adult System implemented a Adult Ed Navigator position in 
all WorkSource Centers

 Success:  
 Student referrals to AJCCs 2016-17 199 month vs 2017-18 244 

month
 Student enrollments in Adult Ed 2016-17 29 month vs 2017-18 

92 month

 LA County has their first AJCC located fully inside Adult School at 
the Hacienda La Puente School District
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Key 
Takeaways

Presenter
Presentation Notes
CAROLYN



Thanks for your 
Time!

Go Forth and 
Partner!
Dr. Carolyn Zachry: 
CZachry@cde.ca.gov

Bob Lanter: 
blanter@calworkforce.org
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