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Three Consortium Topics

1. Measurable Skills Gains
2. Student Transitions
3. Pay for Performance



NRS Data Reporting

Five WIOA MSG’s
1. EFL Literacy Gain
2. Secondary
3. Post-Secondary
4. Training Milestone
5. Passage of an Exam



Literacy Gains
HSE/HS 
Diploma Post-Secondary

Enter 
Employment

Increase 
Wages Transition

• Pre/Post Level Completion
• Carnegie Units /HS Credits
• CDCP Certificate
• Occupational Skills Gain
• Workforce Preparation

CAEP Outcomes



Topic II: CAEP Transitions Outcomes 



LAO Transitions Visual

• 30% of CAEP consortium 
level funds based on 
Transition to College.



CAEP Transitions Outcomes 

K12 Adult 
Education 

(ABE, ASE, ESL)

K12 Adult Ed 
CTE
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From: To:

Transition to CTE
Transition to for credit



Supportive 
Services

Transition 
Services

Training 
Services

CAEP Short Term Services

• Supportive, Training, and Transition Services 
in TE and part of CAEP data reporting. 



Topic III: Pay for Performance



LAO Recommendation

• 30% of proposed 
Agency funding 
for both Adult 
Schools and non 
credit community 
colleges based on 
performance 
measures.



LAO Recommendation

LAO suggests using the 
same metrics for CAEP 
Pay for Performance as 
the CA WIOA II Payment 
Points system. 
• CASAS Pre/post EFL gains
• High School Diploma/HSE
• EL Civics
• Employment & Earnings 

Survey



CAEP Pay for Performance



Consortium Topics

1. Measurable Skills Gains
2. Student Transitions
3. Pay for Performance



Consortium Topics Ingredients: MSG’s
1. CASAS Appraisal/Locator
2. CASAS pre/post-test assessments
3. Agency level written tests
4. Occupational Skills checks
5. COAAP’s/EL Civics Assessments
6. CTE Assessments
7. High School Credits
8. HSE Subsections
9. Short Term Services
10. Student Retention



Consortium Topics Ingredients: Transitions
1. Data Matching
2. Employment & Earnings Survey Outcomes
3. Pre/post-test Assessments
4. CTE Assessments
5. COAAP’s/EL Civics Assessments
6. Short term CTE and Workforce Prep courses
7. Targeted ABE/ESL courses
8. Short term services/SSSP
9. Community Outreach and Collaboration
10. Student Focus



Consortium Topics Ingredients: Pay for Performance
1. NRS EFL gain
2. HSE/High School Diploma
3. COAAP’s/EL Civics Assessments
4. Employment & Earnings Survey Responses
5. CTE Certificates
6. Workforce Readiness/Skills Progression
7. Mastered Course Competencies
8. Get a Job/Increase Wages
9. Student Transitions
10. Short Term Services



Ingredients for All Three Topics
1. State and Federal Level Guidance and Requirements
2. Community Outreach and Collaboration
3. Marketing and Promotions
4. Student Engagement and Support
5. Staff Training & Development
6. Personnel
7. Allocated $$$$ for Implementation
8. IT/Technology Infrastructure
9. Technical Support
10. Other?



Transitions Ingredients: What kind?
1. Data Matching
2. Employment & Earnings Survey Outcomes

3. Pre/post-test Assessments

4. CTE Assessments
1. CASAS WSCS
2. Occupation specific assessment
3. CTE/WIOA I placement tests
4. Agency level skills checks

5. COAAP’s/EL Civics Assessments



All Ingredients: What kind?
1. State and Federal Level Guidance and Requirements
2. Community Outreach and Collaboration

3. Marketing and Promotions

4. Student Engagement and Support
1. Student Surveys
2. Needs Assessments
3. Student Ambassador
4. Support Services

5. Staff Training & Development



How much?

Mixed in a dash of 
state level guidance 

and training

And of course a 
heaping wallop of 

NRS EFL Gain!

Added two bullion cubes to help 
it grow – one for community 

outreach and one for marketing!
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