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Agenda
• CDE Update
• 2024 Promising Practices
• NRS Data Results from 2023-24
• Statewide NRS Data Integrity Report
• WIOA II Program Survey 
• Upcoming Training
• Issues for 20024-25



CDE Update (1)



CDE Update (2)

Gap I

Gap II



CDE Update (3)

CAEP Enrollment 2019-20 2020-21 2021-22 2022-23 2023-24

Enrollees 577,076 395,976 440,122 526,519 595,972 

Reportable Individuals 435,970 267,631 314,328 377,778 443,524 

76% 68% 71% 72% 74%

Participants (12+ Hours) 356,428 220,369 254,348 313,606 366,696 

62% 56% 58% 60% 62%

PY 2023-24 CAEP Enrollment Trend

Presenter Notes
Presentation Notes
Data reported in TOPSpro Enterprise. Community College data mainly includes WIOA, Title II funded programs.



CDE Update (4)
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PY 2023-24 CAEP Enrollment by Program
• 443,524 Reportable Individuals
• 366,696 Participants

Presenter Notes
Presentation Notes
The three-year planning process asked consortia to create strategies and activities to meet the needs in their region. These needs included education and workforce. You all used LMI data to determine workforce needs and evaluated your current offerings of CTE programs to decide if they were aligned and if not, what changes needed to be made. Moreover, on an annual basis, you are asked to create short term one-year strategies to meet the needs in your community for education and workforce. 



CDE Update (5)



CDE Update (6)
Integrated Education and Training (IET) and Integrated English 
Literacy and Civics Education (IELCE) Guidance and Support 
Wednesday, November 6, 2024, 9 to 10:30 a.m. 
This 90-minute webinar will provide guidance and support on IET and 
IELCE policy, planning, and practice.  
Dr. Carolyn Zachry and Dr. Cory Rayala from the CDE with an overview, guidance, 
and additional information on IET/IELCE policy.

Lori Howard from CASAS to present IELCE planning process and updates.

CALPRO IET subject matter experts, Amy Dalsimer and Sudie Whalen, discuss 
high-quality IET program design, CALPRO resources, Professional Development.

Register here for this webinar. 

https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fcalpro-online.org%2Ftraining%2Fadministrators-forum-webinar-integrated-education-and-training-and-integrated-english&data=05%7C02%7Cjwright%40casas.org%7C18bc4146dfbd4916b0f008dcf2b972c9%7C4bf3651db4fd40a8bcedba7463286323%7C0%7C0%7C638652125542424016%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=aV9Meh9wXhyPV8alCKfUfgSx%2FAs5cpE%2BztzEKkGTR90%3D&reserved=0


CDE Update (7)
CAEP Webinar: Program Area Reporting

The CAEP State Office will be hosting a Zoom session on 
Wednesday, November 13, 2024 from 12:00-1:00 pm to 
respond to questions and provide technical support related to 
CAEP Program Area Reporting in NOVA.



CDE Update (8)
2023-24 WIOA II Program Survey



CDE Update (9)
Factors Affecting Allowability of Costs



CDE Update (10)
AEFLA Allowability Flow Chart



CDE Update (11)
CDE Adult Education Handbook

• Coming Soon in 2024



CDE Update (12)
2024 Promising Practices

 Sweetwater Adult Education



November 2024 Topics



NRS Data Submission (1)
• Improvement Across the Board on NRS MSG’s
• ABE 1 is the one area that declined
• Impact of new NRS MSG’s
• Statewide Data Integrity Report
• Update on the Gaps
• Update on WIOA Collaboration



NRS Data Submission (2)



NRS Data Submission (3)
Update on the Gaps: Gap I Qualification

Gap I: 64.0%  - 68.6%

Gap II: 61.2%  - 62.8%



NRS Data Submission (4)
Update on the Gaps: Gap I Qualification

Gap I: 64.0%  - 68.6%

2022-23: 242,068÷378,220
2023-24: 285,394÷415,932



NRS Data Submission (5)
Update on the Gaps: Gap II Persistence

Gap II: 61.2%  - 62.8%

2022-23: 148,334÷242,068
2023-24: 179,474÷285,394



NRS Data Integrity (1)



NRS Data Integrity (2)



NRS Data Integrity (3)
Considerations for 12 Hours of Instruction 
• “Data vs. Program”
• Identify Programs, Classes, Teachers, Groups of 

Students with unusually high (or low) numbers
• Zero Hours vs. 1-11 Hours
• Evaluate Agency Process for Inputting Hours 

(manual, third party, scanning)



NRS Data Integrity (4)
Considerations for 12 Hours of Instruction 
• “Data vs. Program”
• Intervene Early
• Waiting List Issues
• Cost of retention verses recruitment
• Familiarity with Student Concerns and Priorities
• Outreach to Former Students



NRS Data Integrity (5)



WIOA II Program Survey 
WIOA Collaboration
• Increase in participation but decrease in revenue
• Increased engagement – equally positive and negative
• More collaboration with AJCC ‘s
• Training Needs/Learning Disabilities
• Transition to College and Work Training



Training Update 
The CALPRO Leadership Institute provides in-depth opportunities to 
explore, practice and reflect on developing your leadership skills. The 
Institute provides intimate access to expert field presenters and the 
opportunity to network with new and seasoned administrators. For the 
2025 Institute, we will accept up to 24 participants. The Institute will be 
held in-person AND virtually over a total of six days: 

January 23-24, 2025 (In-person in Sacramento) 
March 27-28, 2025 (Virtually); and 
May 29-30, 2025 (In-person in Sacramento)

The Institute is open to all California funded adult education programs. 
Completed applications must be received by Monday, November 18, 
2024. CALPRO will notify selected participants by December 4, 2024. 

2025 CALPRO Leadership Institute Application

https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Furldefense.com%2Fv3%2F__https%3A%2F%2Fforms.gle%2F9f938yF1NS1vMXcbA__%3B!!KlnUNGHvdQ!68_8iNwqiM7oBdqqKOLFYBYqeGxtt8QAnEh1qaKZ7h4bda020fPnux8wUYS-szYB8YIjQqGDCEppaYA%24&data=05%7C02%7Cjwright%40casas.org%7Cd100c8f20d9b4054c71608dcdcaff694%7C4bf3651db4fd40a8bcedba7463286323%7C0%7C0%7C638627895543064683%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=QjR79%2Fxn93WjZJlrpk%2BH5PKnDnKYmME05bNioej8wXE%3D&reserved=0


Training Update 
Statewide WIOA II  Nov 5
IET Training   Nov 6
CAEP Accountability Nov 6
National TE   Nov 7
CASAS eWORKS  Nov 12
CAEP Program Reports Nov 13
TE Teacher Portal  Nov 14
Statewide WIOA II  Dec 3
CAEP Accountability Dec 4
Statewide TE   Dec 6
CASAS Nat’l Webinar Dec 11

www.caadultedtraining.org



Training Update 
• November 6 & December 4 - CAEP Accountability Online Update

• Identify Outcomes related to CAEP Enrollment, Instruction, Persistence and Postsecondary, and 
monitor Progress. Evaluate local CAEP performance goals. Analyze TE CAEP reports to monitor 
agency and consortium level goals for different student subgroups.

• https://www.caadultedtraining.org/CAEP/717?Type=10 

• November 12 – CASAS eWORKS
• https://www.casas.org/training-and-support/casas-live-facilitated-training
 

• November 14 - Teacher Portal for Teachers
• Teacher Portal activation, features, reports, and best practices for Teachers
• https://www.caadultedtraining.org/CAEP/714?Type=10 
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https://www.caadultedtraining.org/CAEP/717?Type=10
https://www.casas.org/training-and-support/casas-live-facilitated-training
https://www.caadultedtraining.org/CAEP/714?Type=10


Training Update 
Integrated Education and Training (IET) and Integrated English 
Literacy and Civics Education (IELCE) Guidance and Support 
Wednesday, November 6, 2024, 9 to 10:30 a.m. 
This 90-minute webinar will provide guidance and support on IET and 
IELCE policy, planning, and practice.  
Dr. Carolyn Zachry and Dr. Cory Rayala from the CDE with an overview, guidance, 
and additional information on IET/IELCE policy.

Lori Howard from CASAS to present IELCE planning process and updates.

CALPRO IET subject matter experts, Amy Dalsimer and Sudie Whalen, discuss 
high-quality IET program design, CALPRO resources, Professional Development.

Register here for this webinar. 

https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fcalpro-online.org%2Ftraining%2Fadministrators-forum-webinar-integrated-education-and-training-and-integrated-english&data=05%7C02%7Cjwright%40casas.org%7C18bc4146dfbd4916b0f008dcf2b972c9%7C4bf3651db4fd40a8bcedba7463286323%7C0%7C0%7C638652125542424016%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=aV9Meh9wXhyPV8alCKfUfgSx%2FAs5cpE%2BztzEKkGTR90%3D&reserved=0


Network Discussion Topics (1): 
Trends in Fall 2024

Waiting List Issues Continue
• Continue to return post-COVID
• Some regions with exceptionally high growth
• Influx of Low Literacy Students
• Increase in Students with Disabilities
• “COVID Babies” returning to finish HS/HSE



Network Discussion Topics (2): 
Trends in Fall 2024

Low Literacy Students 
• Continued return of low-level ESL
• Refugees
• Increase in Students with Disabilities
• Stay on list longer/Difficult to place



Network Discussion Topics (3): 
Trends in Fall 2024

Students with Disabilities 
• Serving Individuals with Disabilities = #1 cited issue 
on WIOA II Program Survey

• Adults with Disabilities Specialist
• What do you think is the reason for the increase in 
enrollees with disabilities? Is it more to do with more 
individuals reporting it – or an increase overall?



Network Discussion Topics (4): 
WIOA Collaboration

• How would you rate collaboration with your WIOA 
partners in your region? 

• What are some examples of success? 
• What are some things you could do locally to improve 

regional collaboration?
• Are there any differences between your engagement with 

AJCC’s, vs. collaboration with Local Workforce Boards?
• If you are unsure – what data reports might help you 

determine whether you are recording co-enrollment?



Network Discussion Topics (5): 
WIOA Collaboration

• Do you have any results from your agency’s data that 
shows collaboration with your partners? 

• If so, what data elements do you use to document this? 
• If not, what are some things you could start to do locally to 

better document regional collaboration?
• If you are unsure – what data reports might help you 

determine whether you are recording co-enrollment?
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