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Welcome to the February 2026
CASAS National Webinar
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ü  Presentation questions? 

 USE Q & A

ü  Technical Difficulties? 

 USE CHAT

ü  PowerPoint is posted on the 

 Webinar Webpage

ü  Webinar recording will be 

      posted by the end of the week

https://www.casas.org/social-media-newsroom/webinars


Message from 
the President

Jane Egüez

CASAS President
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www.casas.org
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Agenda

Å Assessment Update

Å Promising Practice: 

Hillsboroughôs Post-testing 

Campaign 

Å Remedies to Beat the 

TE/eTests Blues

Å Upcoming Events
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Assessment 
Update

Daniel Esko

Assessment Development 
Program Manager
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ESL Assessments 
NRS Approved
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Reading STEPS

Available Now!

NRS-approved through

2030

Listening STEPS

Available Now!

NRS-approved through

2030
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ABE Reading Assessments 
NRS Approved
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Reading GOALS

Available Now!

NRS-approved through

June 30, 2026

Reading GOALS 2

Available Now!

NRS-approved through

2032
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ABE Math Assessments 
NRS Approved

10

Math GOALS 2

Available Now!

NRS-approved through 

2030
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Citizenship Assessments Update
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Reading for 
Citizenship 

Forms 951/952

Government and 
History

Forms 965/966
Assessments
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Student-
centered

Improved 
Imagery

Test History
Bulleted 
Skill Level 

Descriptors

Personal Score Report
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Workforce CAT Pilot
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Who is this for?
Programs with workforce training 
programs that use assessments to 
determine eligibility.

 

ìőċƣќƚШŰĲǂƣе
Pilot this updated version of our 
computer adaptive test.



Ronald Allan B. Cruz, M.Ed.

Supervisor of Operations

Hillsborough County Public Schools, FL
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Promising Practice: 
Create Your Campaign 

for Post -Test 
Improvement



Create Your Campaign for

Post -Test Improvement

CASAS National News 

and Updates Webinar, 

February 11, 2026



16 My Test. My Progress. My Future

Workshop Agenda

1. Create Your Campaign For Post-Test Improvement

2. Hillsboroughôs Post-Test Improvement Plan

3. ñFinish Strong!ò Campaign

4. Workshop Deliverables:  Templates with Activities 

5. Post-Test Monitor Assessment Training with Activity

6. How Are We Doing?
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How It All Got Started



18 My Test. My Progress. My Future

Needs Assessment

ÅStudent Retention

ÅPost-Test Participation

ÅStaff Capacity



19 My Test. My Progress. My Future

Hillsboroughôs Post-Test Improvement Plan

Identifies Hillsborough County Public 

Schoolôs specific goals for the upcoming 

year to improve performance in 

increasing its post-test rate.



20 My Test. My Progress. My Future

Post -Test Improvement Plan: Key Pillars

ÅEstablish school-level post-test monitors

ÅBuild assessment awareness among 

students

ÅAlign staff training and expectations

ÅMonitor and respond to post-test data 

regularly



21 My Test. My Progress. My Future

ÅGoal: Build student 

excitement and awareness

ÅMaterials: Posters, stickers, 

banners, talking points

ÅSchool-wide visibility + 

classroom integration

"Finish Strong!" Campaign



22 My Test. My Progress. My Future

PowerPoint Template & Student 

Orientation

Campaign Materials and Resources



23 My Test. My Progress. My Future

PowerPoint Template & Student Orientation

Campaign Materials and Resources

Full Campaign 

Implementation Guide



24 My Test. My Progress. My Future

Campaign Poster

Campaign Materials and Resources

Branding Assets Recognition 

Certificate



25 My Test. My Progress. My Future

Social Media Assets

Campaign Materials and Resources

Email/Newsletter Template ñI Testedò Stickers



26 My Test. My Progress. My Future

Campaign Materials and Resources

T- Shirts



27 My Test. My Progress. My Future

Professional Study Day



Post -Test Improvement 
Kick -Off 



29 My Test. My Progress. My Future

1. Setting the Stage: Why Post-Testing 

Matters

2. District Data Overview & 

Performance Target

3. Overview of the District Post-Test 

Improvement Plan

4. "Finish Strong!" Campaign Overview

5. School Site Planning & Breakout 

Work

6. Tools, Templates, and Next Steps

Post -Test Improvement Kick -Off Workshop



30 My Test. My Progress. My Future

Workshop Deliverables

Action Plan TemplateSite Plan Template Org. Chart Template



31 My Test. My Progress. My Future

Implementation Checklist

Workshop Resources

Kick -Off Presentation



Post -Test Monitor 
Assessment Training



33 My Test. My Progress. My Future

Á Post ïTest Monitor Overview

Á TIP Sheet  - U.S. Citizenship 
and Immigration Services

Á District Assessment 
Procedures Manual 2025-
2026

Á  Pre-Test to Post-Test Flow

Á Interpreting Test Results    
      Charts

Á Post-Test Scenarios 

Á Sample of Post-Test Log

Á Sample of Post-Test  
 Calendar

Post -Test Monitor Folder Contents



Feedback 
and 
Monitoring



35 My Test. My Progress. My Future

ÇShare site and student incentive information to determine ñmost exciting rewardò for students

Ç Review weekly statistics and check tracking reports sent to district office

Ç Monitor and visit sites to lend assistance

Ç Order more stickers!!!!!

Ç Measure climate culture towards post-testing and academic progress via student surveys, 
administrator and staff input and overall numeric improvement on district statistics report

Ç Continue to adjust post-test improvement plan for added success

Is Our Campaign and Plan Working???



36 My Test. My Progress. My Future

How Are We Doing??? 

Fiscal Year 2024 -2025 Comparison to Implementation - 
Semester 1, 2025 -2026

July 1, 2024 to June 30, 2025

                Student Count      Percent  Post-tested     Earned an MSG

Adult Basic Education                 3,247           43.67%           15.21%

Adult ESOL       7,929            58.53%            38.44%

July 1, 2025 to December 20, 2025

Adult Education        1,902             61.88%             21.87%

Adult ESOL         4,332             59.93%             31.9% 



Thank You!
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Time for a pollé

What do you do to beat the winter blues?

Plan a trip to a sunny 

destination?

 Turn up the music and 

dance around the house?

 Invite friends over for game 

night?

 Cook a yummy meal?



Beating the TE 
and eTests 

Blues

Adrian Boggess and Luke Philley

Tech Support Trainers
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Tech Support Tips

ü Who are we post testing?

  Pre- and Post-Testing

     70-100 Hours

ü Testing Sessions: 

     Pretest Intake vs Post-Test

  CASAS eTests Help 

ü Duplicate Students

  Student Records

ü Merging

  Student Records

https://www.casas.org/training-and-support/testing-guidelines/pre-and-post-testing
https://www.casas.org/training-and-support/testing-guidelines/pre-and-post-testing
https://www.casas.org/training-and-support/testing-guidelines/pre-and-post-testing
https://www.casas.org/training-and-support/testing-guidelines/pre-and-post-testing
https://www.casas.org/training-and-support/testing-guidelines/pre-and-post-testing
https://www.casas.org/training-and-support/CASAS-eTests-Help
https://www.casas.org/training-and-support/topspro-enterprise-help/adding-student-records#DuplicateStudents
https://www.casas.org/training-and-support/topspro-enterprise-help/adding-student-records#MergeWizard
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Tech Support Tips

Who are we post testing?

Pretest:

Students should be pre-tested as soon as is feasible 

upon entry.

Post -test:

Agencies should administer post-tests, using alternate 

forms, at the end of a semester, term, quarter, or other 

substantial block of instruction to document learning 

gains. Typically programs assess after approximately 

70-100 hours of instruction.

Testing Sessions: Pre Test Intake vs Post Test

CASAS Pre-Test Intake  happens at the start of enrollment to 

establish a studentôs baseline skills and determine placement.

 The Post -Test  occurs after sufficient instruction to measure 

progress and show learning gains.









https://www.casas.org/training-and-support/SI/
https://www.casas.org/training-and-support/SI/




https://casas-org.zoom.us/webinar/register/WN_GNRmrnjDQNO0obfjai_NiA
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